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Abstract 
This document presents in draft form the four scenarios created in the early months of 2017 as part of the Lambeth Annual Public Health Report 

which is focused on the health and wellbeing focused on children and young people. This is the first report on the scenario work and it aims to inform 
all those who contributed and also local decision makers in Lambeth. The document will be developed further following an implementation workshop 

in May 2017.  
 

The purpose of the scenarios is to provide plausible narratives of possible futures that can challenge our usual ways of thinking. These stories of how 
the future might turn out to be can shine a helpful light on which principles and processes which should guide current policy development in order to 

achieve the best possible future given prevailing conditions. They can also be helpful in identifying the key priorities for current policy and to think 
creatively about the kinds of actions which might be taken to implement policy in line with these principles and priorities.    
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Foreword 

In developing the Lambeth After Tomorrow Scenarios as the second part of the Annual Public Health 
Report for 2016/17, we are driven by the need to secure the best conditions for Lambeth’s children and 
young people to flourish in the face of major political, economic, social, technological and 
environmental changes and deep uncertainty about how these changes will play out.  
 
These scenarios are designed to help decision makers in Lambeth understand the forces that are most 
likely to shape the future, to 2027, particularly for today’s children and young people. They do this by 
helping us:  

 Make collective sense of what is happening in the strategic environment, within local 
government, in NHS, in local strategic partnerships and in local communities that affects the 
future for children and young people 

 Develop shared views of desirable strategic directions in the short and medium term (2022 & 
2027) 

 Explore what could trigger different strategic interventions from local partners in order to better realise policy intent for children 
and young people 

 Recognise any undesirable/unintended consequences of strategic plans at an early stage and to adjust priorities and strategies 
accordingly. 

The scenarios can be used to test out policies in a range of plausible future contexts in order to 
‘future-proof’ them, as far as it is possible to do so given the uncertainties. They have been developed  
with extensive involvement by many people from all walks of life in Lambeth, including young people, 
and are therefore an important example of the ways in which in which the Council and its partners are 
attempting to support effective and participative  policy-making - not formulating it directly on behalf 
of local people. Following a range of interviews and discussions, a large workshop with diverse 
participants developed the thinking that is reflected in this report – a process they found challenging 
but refreshing.  
 

We believe that the Lambeth After Tomorrow Scenarios and supporting materials can be used by all 
organisations in Lambeth to strengthen their capacity to formulate and implement far-sighted policy 
that can anticipate and even shape major change and so remain effective in the most testing 
conditions.  

What scenarios are – and what they are not  
 

The starkness of the scenarios which are described may be a shock when you read them and indeed, they are different in form and in purpose 
from most ‘official’ reports. The purpose of framing four very different futures deliberately aims to stretch and test all our thinking.  The 
scenarios are designed to help us all escape from the comfort-zone of the ‘official future,’ the future that the decision makers believe, either 
explicitly or implicitly, will occur. This is usually a plausible and relatively non-threatening scenario, featuring no surprising changes to the 
current environment from the current, projected pathway, even if that is unpalatable. It is harder, perhaps, to think of abrupt and 
unanticipated changes taking place when there is pessimism about the ‘way things are going’ than when there is a more optimistic outlook. Yet 
the events of mid-2016 in the UK must surely suggest that the official future is now not happening as planned at the start of that year. We are 
now, rapidly, constructing a new, ‘official future’ in highly uncertain circumstances.   
 
The four scenarios described here are simply fictional narratives, albeit based on extensive discussion, debate and fact-finding. These 
‘stories of the future’ are designed to aid discussion and reflection with a view to avoiding the pitfalls of single-future planning, to recognise 
that the future is not yet determined and can be shaped by policy and action and to encourage a more creative, strategic approach to 
policy-making.   
 
To use scenarios effectively we have to recognise what they are and what they are not.  
 

WHAT THEY ARE 
 Interesting narratives or pictures of possible futures 
 Ways to help us assess current plans and strategies 
 Ways to help generate new plans in the light of what could happen – the ‘what if’s’ 

 

WHAT THEY ARE NOT 

 Predictions (although parts of the future may lurk in all of them) 

 Statements of strategic intent 

 Visions for organisational direction 

This document contains the summary of each scenario along with its key features and the potential ‘seeds’ of that future that we can see in 

the present day. It first presents the critical high impact uncertainties that framed the scenario building, a process which is explained in the 

Appendices. These also contain a fuller narrative for each of the four scenarios. 

 

 

 

 

‘We really need our current 

policies and strategies to 

stack up over the long term 

and this is a tool to help us. 

We need to experiment to 

see if scenarios can help.’ 
 Sarah Corlett, former Interim 

Director of Public Health 

Lambeth 

 

‘It’s been encouraging to think long 

term and I hope the impact of this is 

sustained’ 

‘I liked the integration of the different 

challenges. Long-term thinking is long 

overdue. The disruption of the method 

gave space to think which is positive.’ 

Workshop participants  

3 February 2017 
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The Four Lambeth After Tomorrow Scenarios: an overview 

 
The scenarios depicted in graphical outline above depict four different, 10-year futures, 
representing alternative, but sometimes overlapping, ways in which various major trends might 
‘play out’ in the UK – and in Lambeth in particular. All of these trends will shape the world into 
which today’s children and young people will emerge as adults, and in which future children and 
young people will live. 
 
The scenarios are designed to help show us that our habitual ways of thinking about and seeing 
the world might not be useful in the years to come, particularly if we wish to develop and 
implement robust policy that promotes the best interests of all children and young people in the 
Borough.  
 
The scenarios therefore represent a broad spectrum of future possibilities. When the four 
scenarios are considered together, we should be able to conclude that the future is almost certain 
to be lurking in there somewhere.  
 
What is more there are things currently happening or changes that we can see in the present day 
that are the ‘seeds’ of each scenario, perhaps indicators of a direction of travel, ‘seeds’ we can 
choose to nurture or to snuff out if we identify them and their future impact or relevance.  
  
The scenarios have been constructed, in part, by analysing how political, economic, social, 
technological and environmental conditions important for the situation of children and young people in Lambeth and the UK might respond to 
five high uncertainty and high impact change drivers over the period till 2027. These five drivers emerged as the core drivers of the future 
from the interviews and discussions with stakeholders, young people, children and parents, carried out in January and February 2017 (see 
Appendix 1). Once the main drivers were established (based on the frequency with which they were mentioned), they were ranked to identify 
those considered extremely important and highly uncertain. These become the ‘critical uncertainties’, which frame the scenarios matrix by 
forming its defining axes in the diagram above.  
 
This underpinning develops the four scenarios looking at how the most uncertain and important drivers interrelate to create alternative future 
frames, each representing a divergent, extreme, but plausible, future scenario. The polar extremes of the critical uncertainties therefore 
define the boundaries of each future. The next section presents these five core drivers.  

  

‘Seeds’ discussion was interesting, 

pushing boundaries and finding out 

where we are on the journey of 

change. Depressingly interesting…!’ 

 

‘I see seeds worth watering here – 

we can work on these and do 

something.’  

 

‘How to weed out the bad seeds and 

water the good seeds – thinking 

what to nurture in our long term 

project.’ 

Workshop participants 3rd February 

2017 
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Working with the Five High Impact Uncertainties  

The five major critical uncertainties are (in rank-order):  
 

 
 
See Appendix 2 for more detail on these. 
 
The axes on which the Lambeth After Tomorrow Scenarios have been built, reflect the critical importance and high uncertainty of: 

- the impact of prevailing social and economic policy, and in particular, of austerity, in interaction with the four other drivers as 
determinants of the future. Austerity and its impact was seen by the majority of adults who were interviewed or who participated in 
discussions as the key driver and overall by the majority of all participants. The pressing need for social investment was also identified 
by the majority in their ‘messages to the future’ and ‘messages from the future’.   

- the importance of the overriding culture and values of society in relation to children and young people, and how these respond to 
and shape the critical drivers. Culture and values were underlying issues that came up constantly as people talked about all the 5 key 
drivers and expressed what people felt was important, good or bad about the drivers and their potential impact. 

 
The chart below illustrates how the drivers were assessed in relation to their impact and importance for the future based on the frequency 
with which they were mentioned. 
 
    UNCERTAINTY 

                  High 

 

 

 

 

 

               IMPORTANCE 

  Low         High   
 
The scenarios and accompanying stories address the following key questions: 
 

 How are these top uncertainties playing out in each scenario – what would we see happening?  

 Who has power in each scenario and what are they doing, thinking and feeling? 

 What are others doing, thinking and feeling? 

 What policies are in place in each scenario? 

 What could be going wrong/tripping children/young people up in each scenario? 

 What may be working well for children/young people in each scenario? 

 How is all this affecting families, communities and the wider population in each scenario?  

The four scenarios are now presented in summary with their key features and the ‘seeds’ of this future that we can identify in the present.  

Protracted 
Austerity

Public policy reducing public expenditure year on year for the foreseeable future. Major impact on 
valued public assets such as education, as well as eroding safeguarding and promoting 
intergenerational competition for resources 

Technological 
Explosion

‘Possibilities explosion’ arising from the likely increase in innovations in technology including social 
media & the ‘internet of things’, information technology, biotechnology and pharmacology – both 
positive and negative impacts (this was the top issue among children and young people) 

Demographic 
Shift

The changing profile of the population in Lambeth and in London and its challenging impact on 
income inequalities, housing/gentrification, transport and public services, despite the established 
diversity and much valued uniqueness of Lambeth

Democratic 
Shake-Ups

The increasing demand from young people for a voice (and perhaps younger voting age) along with 
the ‘fall-out’ from Brexit and the results of widespread and increasing public dissociation from the 
political realm

Planetary 
Health

The challenges of creating more sustainable communities and cities in a world of austerity and 
complex international issues impacting on planetary health, as well as the local harms of air quality 
and pollution (children and young people prioritised this issue much more than adults did)

PLANETARY 

HEALTH 

TECHNOLOGY  

DEMOCRATIC 

SHAKEUP 

 DEMOGRAPHIC 

CHANGE 

AUSTERITY  

Uncertainty/Importance mapping of top drivers 
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Scenario 1: PEOPLE CARE FOR THEMSELVES 

‘This is a tough world where children and young people feel entitled. Society is 

focused on protecting their education, wellbeing and futures at the expense of those 

of older people. Families experience huge intergenerational conflict as a result. Who 

looks after the vulnerable is for families to sort out, leaving them with stark choices.’ 

 

The key characteristics of this future are those of protracted austerity and increased engagement by 

individuals and some communities in developing their own solutions to responding to the needs of children 

and young people as the state withdraws.  

In this world, public services, particularly health, social care and education have been under severe pressure and there 

have been cuts for many years. Both education and health are fragmented and a two tier system operates.  

So social segregation is the norm in this world. There is a ‘them and us’ set of attitudes. Community cohesion is 
threatened as affluent communities struggle to protect their assets and exclude perceived threats from external sources. 
Some parts of the Borough languish, others thrive. Social mobility is restricted. Inequality is turbo-charged.  Some children 
and young people do well.  
 
Others face extreme hardship and are exposed to huge risks as the safety net is increasingly withdrawn.  Families are 
conflicted between the desire to prioritise the health and education of their young people while still under pressure to 
care for older, sick and disabled relatives. At the same time, there is concern about high levels of unhappiness amongst 
young people. Social media and digital communication is ubiquitous but young people appear to be having a difficult time 
with relationships that are not technologically mediated. However local work on community resilience begins to pay off 
and volunteering rises to unprecedented levels to support community initiatives for children and young people. 
 
In this scenario locality means everything. Lambeth has changed and has more affluent areas and residents who are less 
likely to have young children; many families and young adults have left the area. Children growing up in neighbourhoods 
with the social and financial resources to create the optimal conditions for healthy child development do well.  Unstable 
work and housing for many add to pressures but the prevailing social norm is that children and young people must come 
first.  

Key features 
 

 State withdrawal from providing services: councils more entrepreneurial and facilitators of residual services rather 

than universal rights-base provision 

 Communities attempt to take up the slack but locality means everything: some have resources, others simply don’t 

 Social segregation is the norm; no-go areas in parts of Lambeth 

 Severe housing shortages for young people and lower income families leading to many leaving Lambeth 

 Attractive development brings in more affluent residents and adds to social divisions 

 Intergenerational stresses affect family cohesion and finances 

 Support for children and young people’s futures means older and vulnerable people are marginalised 

 Fragmentation of education provision 

 Public space increasingly sold off to developers 

 Increased economic exclusion through precarious work  

 Rising crime and more street violence involving gangs 

 Deterioration in children and young people’s mental and physical health as a result  
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‘Seeds’ of this Future Scenario in the Present  
 

 Lambeth is highly multicultural, offering home and opportunities to citizens of numerous ethnic backgrounds. Black 

and minority ethnic groups make up approximately 35 per cent of the population of the Borough. 

 The population is changing. Since 2011, Lambeth has seen a significant number of longer-established families with 

children move of the Borough to more affordable neighbouring places, while young professionals have been moving 

in from more expensive parts of London or cities with large universities.  

 In recent years there has been a noticeable increase in concern about lack of affordable housing and high private 

sector rents – which have increased by almost 20% between 2012 and 2015. It is increasingly difficult for people on 

low incomes and in housing need to find affordable accommodation in the borough. Gentrification and the increase 

in new ‘gated ‘development has been in concern in the Borough for some time. 

http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-

increasing-disquiet/  

 While overall the numbers claiming housing benefit has been decreasing in the borough, there has been an increase 

in residents aged 44 and over claiming Local Housing Allowance for renting in the private sector, reflecting national 

trends.  

 Like many London boroughs, Lambeth has areas of affluence and areas of deprivation, often side by side. In 

Lambeth there are an estimated 49,000 people in the borough in poverty before housing costs and 87,000 people 

after housing costs. A third of Lambeth children and a quarter of pensioners are living in poverty.  

 The latest deprivation data (2015) ranks Lambeth as the 8th most deprived borough in London and 22nd most 

deprived in England. The most deprived places in the borough are Brixton, Stockwell and parts of Norwood.  

(Lambeth Financial Resilience Strategy,  2016-2019)  

 Central government is reducing the funding that it has provided to local authorities year on year.  Core government 

funding to Lambeth will be cut by 56% between 2010-2018 and the Borough has been obliged to implement 

austerity policies https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/ 

 Lambeth remains committed to ensuring that ‘just over half the budget is spent on adult social care and children 

services,’1  and a range of key initiatives including the award-winning Violence against Women and Girls program set 

to continue. However, the emerging economic transition is very challenging for public health 

https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/ 

 http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-

increasing-disquiet/ 

 Peer-to-Peer services bring together individuals, as opposed to bringing together businesses (B2B) or a consumer to 

a business. Some popular examples of P2P services are: 

 Open-source Software – anybody can view and/or modify code for the software 

 BitTorrent – a popular anonymous file-sharing platform where uploaders and downloaders meet to swap media 

and software files. 

 Air BnB – allows property owners to lease all or part of their property to short-term renters. 

 Uber – a platform for car owners to offer livery service to people seeking a taxi ride 

 Spotify – uses P2P networking to efficiently stream real-time audio content on-demand 

 eBay – a marketplace for private sellers of goods to find interested buyers. 

 Etsy – producers of crafts and other homespun goods can sell them directly to the public 

 The Brixton Impact Hub is one of a global network of 82 Hubs, sharing a workspace and providing space and 

facilities for informal skill and knowledge exchange between members, as well as space to test trade products and 

services 

  

                                                           
1 https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/  

https://moderngov.lambeth.gov.uk/documents/s78812/FR%20Strategy%20Final.pdf
http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-increasing-disquiet/
http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-increasing-disquiet/
https://moderngov.lambeth.gov.uk/documents/s78812/FR%20Strategy%20Final.pdf
https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/
https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/
http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-increasing-disquiet/
http://www.brixtonbuzz.com/2013/11/changing-brixton-gentrification-gated-communities-new-opportunities-and-increasing-disquiet/
http://www.investopedia.com/terms/p/peertopeer-p2p-service.asp
http://brixton.impacthub.net/about-us/
https://lambethnews.wordpress.com/2016/01/29/lambeth-releases-201617-budget-figures/
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Scenario 2: COMMUNITIES COLLABORATE TO CARE  

‘In this world, children and young people are privileged but through a focus on 

the whole family as a means to enable their health and wellbeing. Parents feel 

empowered and involved in contributing and learning themselves. Community 

hubs create volunteering and job opportunities via social enterprise that work 

not only for children and young people but for whole communities. These 

benefit from both local authority and business support.’ 

The key characteristics of this future lie in a policy-retreat from unfettered market deregulation and neo liberalism2, the 

so-called ‘untamed’ market, to a world where there is recognition of the need for government intervention and direction 

of market forces in order to improve both economic and social outcomes. 

Government has acknowledged the need to contend with structural changes in society, including the ageing population, 

changes in family structure and work patterns and an increasingly culturally diverse society, leading to a new emphasis on 

policies to support and care for children and young people.  The new approach is centred on the concepts of lifelong 

opportunity and social inclusion and involves lifelong access to education and training as well as an active labour market 

and welfare policy. To support this agenda, new government departments, units and policies were created. Better 

integration between social and economic policies was championed, partly in recognition of the huge social and transaction 

costs of the previous neo-liberal regime, but also due to a growing belief that a permanent underclass was detrimental to 

both the flexibility and efficiency of the economy.  

The Government has implemented numerous new policies, created institutions, and committed funds directed at children 

and youth.  The New Start initiative was launched nationally with funds directed through local authorities to develop 

locally accountable, fully integrated preventative services for children and young people from the prenatal stage to 25 

years and longer where there are special needs.  All publicly-funded education is integrated with New Start and there has 

been a massive expansion of childcare, with over 2000 new child-care places in Lambeth alone and significant, targeted 

investment in the development of technological skills by children and young people. The technology explosion has created 

huge new applications in people’s homes in particular.  

Community hubs housing these integrated services involve local residents in social enterprise and volunteering in 

exchange for un-taxed benefits in kind such as freedom from local taxes and entry to charged-for public amenities. 

Parents especially feel empowered by this. But social and health inequalities are slow to shift and healthcare services 

continue to struggle due to staff shortages and the legacy of underfunding in the last decade. 

This more active role of government involvement in social policy required integration with economic policy. Mandatory 

social insurance was introduced, paid by all adults proportionate to income and other needs ended the notion of ‘free’ 

public services and was greeted with huge hostility by sections of the media and the community. The Government also 

pilots the introduction of a basic Citizens’ Income as part one of a strategy of major welfare reform and in the teeth of 

fierce opposition from the media and public concern that this will erode people’s commitment to work.  

Wealthier communities and individuals opt out of the new social contract and resent the additional social insurance and 

tax burden. Political divisions grow as there is also strong support for the new policy approach in some areas and signs of 

renewed engagement in local affairs by an active citizenry.  However, the economic shocks of Brexit continue to unfold 

and curtail policy possibilities leading to disappointment and a critique of government fuelled by a very hostile media.  

  

                                                           
2 politico-economic theory favouring free trade, privatization, minimal government intervention in business, reduced public expenditure on public services 
http://www.dictionary.com/browse/neoliberalism  

http://www.dictionary.com/browse/neoliberalism
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Key features 
 

 Recognition of the need for government intervention and direction of market forces 

 Emphasis on policies to support and care for children and young people, but not at the expense of support to older 

people   

 Welfare policies that encourage active participation 

 Intergenerational community projects proliferate 

 Increased social capital in communities 

 Lifelong access to education and training 

 Local action for sustainable communities 

 Mandatory social insurance 

 Investment in universal services and infrastructure, including green infrastructure 

 Growth in ‘smart home’ technology 

 Homelessness and shortage of housing continue to be problems for families and young adults 

 

Seeds of this Future in the Present  
 

 Lambeth has adopted a ten-year strategy for Inclusive Growth, which is the local application of the social 

Investment model  

 The UK Government unveiled its Strategy for Social Investment in 2016. This is focused achieving a market in social 

investment. encouraging small-scale investors to fund public services through savings, incentivised using social 

investment bonds and an element of Social Investment Tax relief. Calls to introduce a Universal Citizens Income are 

increasing around the world. At its simplest it means ensuring that everyone has enough to live on. However, its 

introduction would require changes in how society views the role of the state in redistributing income. It has 

implications for redistribution and taxation and will involve a range of conditions to be enforced in return for 

eligibility for state support. 

 The social security system for children and working-age adults does worse than the system for pensioners – and is 

getting worse over time – with respect to almost all possible policy aims. The two systems have been diverging for 

years but reforms during the 2010–2020 period are exacerbating the divide. During this decade there will be a huge 

shift in the composition of social security spending as a result of spending cuts, contrasting policies for uprating 

payments and changing patterns of demand. For families with children, a largely means-tested system which was 

once quite generous is turning into an inadequate safety net. Between 2010 and 2020, the real disposable income 

of families dependent on out-of-work benefits will fall by around 10 to 20 per cent. Most low income working 

households will also be worse off, as benefit cuts will more than offset higher pay and tax allowances. The Institute 

for Fiscal Studies forecasts a steep rise in child poverty by 2020. After housing costs, the outlook for people with low 

incomes is even worse. Housing benefit is being cut across all tenures, but especially for private tenants. The value 

of local housing allowance has been frozen until 2020 so any rent inflation over the next four years will leave private 

tenants with less disposable income or worse housing choices. There are calls to replace this system with a tiered 

system blending universal, contributory and means-tested entitlements, as well as private action  

 Business researchers expect that there will be more than 24 billion Internet of Things devices on Earth by 2020. 

That's approximately four devices for every human being on the planet 

  

http://future.lambeth.gov.uk/inclusive
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/507215/6.1804_SIFT_Strategy_260216_FINAL_web.pdf
https://www.jrf.org.uk/report/could-citizens-income-work
http://www.fabians.org.uk/wp-content/uploads/2016/08/FAB_J4556_For_Us_All_Social_Security_Report_V5_08-2016_WEB-002.pdf
http://www.fabians.org.uk/wp-content/uploads/2016/08/FAB_J4556_For_Us_All_Social_Security_Report_V5_08-2016_WEB-002.pdf
http://www.businessinsider.com/there-will-be-34-billion-iot-devices-installed-on-earth-by-2020-2016-5
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Scenario 3: NOBODY CARES  

‘This is a world of extremes where social isolation and division is the norm. 

‘Haves’ possess massive resources compared to the ‘have nots’ because 

the market is the only mechanism that manages resources. Technology 

especially emphasises this divide creating individualisation and inability 

for people to relate to each other inside the bubble of privilege. Here there 

are enormous pressures on children and young people to succeed 

economically against the odds and many fail. Gangs and crime are 

rampant.’ 

In this scenario, the politics of austerity have become overwhelming: the issue is no longer cuts to services, but justifying 

any service provision by the state. The market is seen as the only mechanism to manage resources. Families are left to 

their own devices and assets, meaning that the most severe inequalities have been created. 

For children and young people, this world creates massive pressure to succeed as there are fewer of them and even fewer 

with the resources to stand a chance of succeeding. For most the poor and stigmatised state schools are the only choice – 

while private schools flourish. Linked to this is the extreme individualisation of their lives, where screen time and cyber 

contacts are their key modes of relationship -formation and communication.  Some parents have taken steps to mitigate 

the lack of social resources and life-chances through home schooling and collective childcare.  

Law and order issues are endemic in this scenario. The Government has taken emergency powers and there is a standing 

authorisation for troops to supplement police on the streets where citizens fear attack and gangs roam with little 

restraint. Many feel the next years to 2030 hold major social breakdown and violence on the streets.  

Families are generationally divided over these issues, especially given the post Brexit meltdown which saw savings and 

jobs destroyed to such an extent that the consequent collapse in the housing market was no help to struggling young 

families. Mutual support in families is eroded by extreme economic insecurity brought about not only by Brexit but by 

automation, the unfettered ‘gig’ economy and normalisation of casual working.  

All this when added to the precarious, private rented housing that most people under 45 years now inhabit, life is a series 

of lurches from ‘just about managing’ to ‘not at all managing’ resulting in enormous mental health costs to society as well 

as the very low birth rate which is storing up problems for the future. 

Poorer people have been forced out of Lambeth – breaking down communities and producing small ghettos. Lambeth is 

an affluent place, with a small deprived population. Some people see Lambeth as a ghost town with its gated communities 

and insulated, enclosed private spaces for social activity. The public sphere has been commodified with charges for 

everything from museums and art to parks and playgrounds. Alongside social destabilisation, the degradation of the 

environment is visible everywhere. 

Health has suffered enormously by 2027, with a clear 2 tier approach and poor people not being able to access proper 

resources. Mental health issues have soared and suicide rates continue to break all records, particularly for young black 

men. Philanthropies have stepped into the vacuum but represent a lottery of prospects for individuals rather than a 

coherent social investment. 

Technology has shrunk work through automation and there are increased ‘bonds’ for jobs in the market based/profit 

sector. The result is less social mobility as there are fewer routes out of deprivation. Technology has become a tool for 

control and surveillance both in and outside of work. Cyber-crime is seen as a more promising alternative by many. 

How will this world react to its own future? How far will people continue to accept control and poor living standards, 

especially for young people? Anger, deprivation, powerlessness and hopelessness could provide a shocking cocktail of 

forces for total social breakdown and government collapse. 
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Key features 
 

 The politics of austerity have become overwhelming and government increasingly irrelevant to daily life 

 The market is seen as the only mechanism to manage resources 

 Severe inequalities are very apparent 

 Few families are left in Lambeth; a very low birth rate 

 Extreme individualisation of children and young people’s lives, where screen time and cyber contacts dominate 

relationships and communication  

 Law and order issues are endemic and Government has taken emergency powers to cope with social unrest 

 Poor and stigmatised state schools are the only choice while private schools flourish 

 Extreme employment insecurity coupled with insecurity of rented housing for people under 45 

 The public sphere has been commodified with charges for everything from museums and art to parks and 

playgrounds. 

 Visible degradation of the environment  

 Individual philanthropists provide lottery of prospects rather than coherent social investment 

 Health has suffered enormously, with a clear 2 tier effect; mental health issues have soared and suicide rates break 

all records 

 ‘Seeds of the future’ in the present  
 

 Increasingly fragmented commissioning of healthcare and services in a context of severe cuts to public funds (xx% from 
2015 – 2020) where local authorities are increasingly expected to generate their own income from enterprise  i.e. 
austerity is the norm and privatisation is increasing in the NHS 

 Services at risk for the most vulnerable especially children and young people e.g.  Immunisation, diabetes, sexual 
health, collapse of social housing. Health indicators look like they’re already worsening 

 Failure to put young people’s broken development at the top of an agenda in favour of voter buy-off which privileges 
the older generation 

 People living in silos created by inequalities in wealth and health, and by access to technology 

 Relationship between business and government privileges the market approach across all areas of government interest 

 Dispersal of families and communities already in train as a result of changes and cuts to welfare benefits especially 
housing benefit and policies and driven by gentrification and its fragmentation effects 

 Population discontent with the ‘Establishment’  

 Crisis of social care for both children and adults 

 Social isolation of the elderly, vulnerable, poor – both physical, social, digital - individualist society/information  

 Rapid loss of Bio- diversity and consequent food crises being experienced  

 Business not accountable for products or activities with impact on customers and it is hard for the population to know 
who owns what? (Energy, water) 

 Poor mental health and well-being in deprived or discriminated against communities and lack of investment in young 
people and children’s mental health  

 Brexit hardening attitudes to people like unaccompanied asylum seekers  
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Scenario 4: CORPORATES CARE 

 

‘Here the corporate sector has taken over social investment from government, 
so that the values of the market are paramount. By corporates being in control 
of every sphere of life, children and young people must be entrepreneurial and 
respond to the vagaries of what is seen as a good investment for corporate 
interests. This often excludes creative, ‘green’, minority or ethical concerns of 
young people. Education, activities and health provision only respond to 
employers’ needs and fashionable causes.’ 

 

In this world, the corporate sector has taken over social investment from government on the back of a regime of tax 

credits. This means whatever social investment pays off for corporate profits and corporate needs for their workforce is 

what is funded. The best corporate investments are far-sighted and draw on green technologies as well as the best 

thinking in the social sciences. 

In health, the focus is on genomics, pharmaceutical or technological solutions to planetary and human health. As 

technological advances continue, there is reduction in the need for hospitals for most conditions. This trend becomes 

unstoppable by 2025. New centres for technology-driven healthcare are developed by large corporates. Less profitable, 

low-tech services are left to a stigmatised state safety net.   

There is very significant investment in scientific research by industry, but the downside of this is that industry sets the 

research agenda. As a consequence, there are concerns that research into ‘unglamorous’ issues, including aspects of 

chronic disease prevention and management languishes.  

The corporate social responsibility function has become super-charged. Some corporates are only interested in rapid 

bottom-line payback so their contribution is marginal but can cause significant damage via ill-thought out and 

underfunded programmes. Fashionable causes are short-lived, genuine hardship is often ignored. So alongside solid 

investment in a healthy and well-educated workforce there are huge gaps. Vestigial state social security provides little, 

especially for older people and few now retire.   

Inequalities are similarly super charged. People working for large corporates receive a bundle of discretionary benefits in 

return for total loyalty and flexible service but with no defined ‘rights’. Such benefits can be extended to families and 

dependents. Residents appear to be happy living in employer-owned and run housing or ‘total 21st-Century-living 

solutions’ that include health and social care, leisure activities, childcare and schools. Younger children living here do well 

in many ways. Families and corporate-governed communities have systems and structures to ensure they are well looked 

after. However, the working day is very long for everyone and children often do not see their parents for days at time and 

live at the childcare facility. Much of the care is provided by androids to the concern of many. 

Companies rigidly enforce codes of behaviour for employees and their families: non-compliance is dealt with harshly 

leading to a high level of anxiety and covert dissent. Drug and alcohol abuse is prohibited by the Companies and random 

testing regimes are in place in most. 

Outside these communities, lower-income families eke out an existence relying on increasingly vestigial education and 
other public services. The flow of these families out of Lambeth continues. Groups of abandoned or neglected young 
people form gangs determined to protect their turf from incomers.  
 
There are concerns about the atomisation and individualisation of young people’s lives due to the ubiquity of 

technologies. Young people all have on-line presences and many appear to prefer the virtual world to the physical one. It 

seems some young people are addicted to technologies and suffer extreme anxiety when asked to manage without. 

Others report difficulties in making and sustaining relationships. Young people living in achieving families face very high 

expectations to acquire the skills, behaviours and attitudes needed to become good employees and good consumers. 

There is widespread performance anxiety. 

Some young people have begun to see themselves as ‘The Resistors’ and begin to self-organise to challenge the ways in 
which society is controlled by employers and the breakdown of the citizen social contract. These Resistors link to older, 
long-established Lambeth residents who have a strong history of political and community activism. There are signs of a 
reinvigoration of democratic voice at community level. 
 



12 
 

Key features 

 The corporate sector has taken over social investment from government: society is controlled by employers 

 The corporate social responsibility function has become super-charged 

 Investment in research and development for human and planetary health is determined by corporates and their 

agenda 

 Fashionable causes often lead to short-lived investment while genuine hardship is ignored; inequalities grow 

 Employers focus on the health and wellbeing of their workforce 

 Young entrepreneurs and social enterprises must bid for resources in ‘dragon’s den’ style 

 People working for large corporates receive discretionary benefits in return for total loyalty, long hours and flexible 

service with no defined ‘rights’   

 Corporate owned ‘total living solutions’ provide housing, healthcare and education to employees whose children do 

well though subject to widespread performance anxiety 

 Ubiquity of technology, including robotics, in care and education settings 

 Drug and alcohol abuse is prohibited by the companies and there are random testing regimes in place in most 

organisations and communities 

 Signs of a reinvigoration of democratic voice at community level by ‘resistors’ 

 

Seeds of this Future in the Present  
 

 There is no consensus about the impact of the Brexit decision on the economy of London in the medium to short 

term. However, most commentators admit to considerable nervousness in this context. 

 Brexit vote saw Lambeth emerge as London borough with the most Remain voters  

 Google already has a London campus to drive technological innovations and support entrepreneurs 

 Japanese researchers have developed a ‘Care Droid’  to meet childcare and other  care needs 

 Academics in the robotics field have raised serious concerns about the ethics of ‘personal care robots’ . 

  Children who spent over 3 hours on social websites on a normal school night were more than twice as likely to 

report  high or very high mental health difficulties score as children spending less time on social websites 

 

  

https://www.ft.com/content/e90885d8-d3db-11e5-829b-8564e7528e54
https://www.ft.com/content/e90885d8-d3db-11e5-829b-8564e7528e54
http://www.standard.co.uk/lifestyle/london-life/eu-referendum-result-lambeth-emerges-as-london-borough-with-highest-percentage-of-remain-voters-a3280351.html
https://www.campus.co/london/en
http://www.japantimes.co.jp/life/2016/04/11/language/lets-discuss-using-robots-child-care/#.WMeHvIVOIqU
http://science.sciencemag.org/content/322/5909/1800.full
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuringnationalwellbeing/2015-10-20


13 
 

Common Features across Scenarios 

All four scenarios range across broad themes of change and possible 

policy and community issues. They are not solely about children and 

young people. In the process it became clear that to focus on 

children and young people in the foreground requires keeping a 

focus overall on broad issues of the family, the economy, health, 

housing, technology, the environment and work as well as on more 

obvious issues such as education.  

The four scenarios ‘play out’ at different speeds, with different 

degrees of ‘drama’, in response to different combinations of political, 

economic, social, technological and environmental influences. And 

although all four point, ultimately to markedly different futures, they 

also all share a number of features, albeit ones that manifest 

themselves differently in each scenario. The most important of these shared features are:  

 Brexit has been a profound shock to the UK’s political and economic order. While the very long term effects remain 
uncertain it is clear by 2020 that the UK is set on a trajectory of permanently lower growth and living standards, 
reshaping trading relationship and reducing migration from the EU.  

 Accelerating technological change will cause dramatic shifts in the ways in which we work, consume and 
communicate. Politics and economics and power structures will be profoundly disrupted and with it, social relations 

 There will be an increase in intolerance and increasing levels of threat to community cohesion and public order 

 Social and health inequalities are likely to increase 

 Current forms of representative democracy will be increasingly under strain and there may be further devolution 
and/or extending voting age to 16+ 

 A combination of low growth, political ideology and policy choice plus demographic and cultural change will shrink 
the state  

 Public services will be under acute financial pressure as demographic and politics shift 

 There will be a retreat from universal provision of health care and social care with an increase in insurance-based 
models and increasing limited residue of public sector services targeted on the poorest 

 The social welfare safety net reduces incrementally and is no longer capable of supporting a healthy lifestyle 

 Local authorities’ role in relation to funding and delivering public services will continue to change  

 The UK’s population will grow and age dramatically and will become more diverse. By the mid-2020s, there could 
be a tipping point to a radically different population structure in future decades  

 There may be sharp and growing intergenerational differences of wealth, income and housing  

 Technological, social and demographic change will shape the economy. The service sector will grow with an 
increase in creative  and caring work and by contrast manufacturing and the public sector will shrink further  

 There will be extensive automation and work is likely to be more insecure  

 Urbanisation is likely  to accelerate  

 Meeting the challenge of protecting planetary health is a huge political and social imperative but there is little 
consensus about how achieve this at global or national levels. Technological solutions to planetary health problems 
are emerging but need investment and scaling in order to be effective   
 

‘Wild Cards’  

Wild cards are low-probability, high-impact events. This concept may be introduced into anticipatory decision-making 
activity to increase the ability of organizations and governments to adapt to surprises arising in turbulent (business) 
environments. Such sudden and unique incidents might constitute turning points in the evolution of a certain trend or 
system. Wild cards may or may not be announced by weak signals, which are incomplete and fragmented data from which 
foresight information might be inferred. Arguably the best-known work in wild cards comes from John Petersen, the 
author of Out of The Blue – How to Anticipate Big Future Surprises. Petersen's book articulates a series of events that due 
to their likelihood to surprise and potential for impact might be considered 'Wildcards'. He defines wild cards as "Low 
Probability, High Impact events that were they to occur, would severely impact the human condition". 

Contributors to the Lambeth After-Tomorrow Scenarios identified the following three wild cards as most important: 

1. Social unrest 
2. Catastrophic natural event  
3. Collapse of the financial system post Brexit  
4. War 

‘The agenda was children and young people but the 

themes are about the population in general. The 

intergenerational message was important.’ 

 

‘5 or 6 key themes cut across all the conversations. The 

tensions are playing out locally as well as globally. What 

does being a citizen mean? What is the power between 

governments and us, between corporates and us? The 

equilibrium was played out today – more such 

conversations are needed!’  

Workshop participants 3rd February 2017 

https://en.wikipedia.org/wiki/Foresight_(management)
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Using the Scenarios 

Scenarios need to be used.  The next phase in the development of the APHR is to bringing the Lambeth After-Tomorrow 

scenarios on bear on Lambeth’s policy making.  A toolkit for using the scenarios will be produced as a companion to this 

document. 

Communication is critical in this process. Conversations rather than documents are the key to expanding our thinking.  Ogilvy 

and Schwartz emphasise the importance of communicating the scenarios widely as one important way of teasing out their 

implications.  They say: 

“Communicating the scenarios …… is a critical part of the scenario planning process. Scenario planning will fail if 

its product is merely a handsome report, read once by only a few executives, and then allowed to gather dust on 

the shelf. Instead scenarios must become drivers of an organization’s ongoing strategic conversation and learning.  

Once the scenarios have been successfully tested on a small group, plans should be made to expose larger groups 

to the learning experience.” (Page 18)  

As implied by the last quotation, futures work based on scenarios is a process, with the scenarios providing a continuing 

‘flow of context’ for policy formulation and decision-making.  In the case of Lambeth there is a strong case to be made 

for inviting representatives from local and regional partner agencies to ‘stress test’ the scenarios and therefore to 

amplify their relevance in policy making for the future.  This might be built around a technique called ‘back casting’ 

which is designed to ‘futurise’ the present and, in so doing, to tease out the policy implications of the scenarios. This 

might then have the impact of influencing policy and thinking beyond the Borough boundaries.  

An early workshop for senior Lambeth decision makers to re-appraise existing policies using the scenarios is being 

planned for May 2017. 
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Appendix 1 

The scenario building process 
The discipline of scenario-ing involves the use of highly structured approaches to develop narratives about the future that have a consistent logic and yet 

draw on a range of information, expert opinion, insight and creative thinking.  

The following diagram summarises the process used to develop the Lambeth After Tomorrow scenarios. This is a modified form of the Shell Scenario Planning 

Method. It differs from the standard Shell Method (and other scenario planning methods) in one main respect: the raw material for the scenarios was 

generated through a very inclusive, bottom-up process involving extensive interaction with people from all sectors of the community in Lambeth including 

young people. 

Figure 1: Lambeth After Tomorrow Scenarios – the  development process 

The Interviews – scenario building blocks  

Over 100 people were individually interviewed or contributed through group 

discussions to generate the themes which were the building blocks for the 

Lambeth After Tomorrow scenarios.   

Respondents were invited to respond to sixteen questions. These were 

designed to encourage people to reflect deeply and to speak openly from their 

own experience. The questions encouraged contributors to escape the present 

or default scenario by thinking firstly about the past and how society had 

changed since they were children, and about any differences between Lambeth 

now and where they grew up, if that was elsewhere in London, the UK or 

another country, This kind of reflection brings into focus factors about 

contemporary life that are simply taken for granted or unexamined and enables a better appreciation of the scope and depth of social and cultural change. It 

enables, in turn, a deeper speculation about how change might occur in the future—including because of events or conditions which are yet unknown. This 

quote from one of the interviews summarises this dynamic: 

‘When I consider the political future what I see are profound uncertainties; in risks, jobs, the economy and that level of challenge will affect children and young people for a 

long time into the future although in ways that we don’t understand yet.’ 

The interviews which generated the themes and shaped the scenarios involved over 70 individuals, both individually and in 4 group sessions (3 with young 

people and 1 with parents of young children). Every effort was made, within the available resources, to ensure that the diversity and multicultural nature of 

Lambeth was reflected in the process and that young people, and those who worked with them or on their behalf, were involved. Young children were not 

directly engaged although this might have yielded additional, fascinating information. Parents were invited to speak on behalf of their young children. 

Characteristics of contributors are shown below:   

 

Front-line staff from many different organisations and sectors were interviewed and responded generously with their time but additional, granular detail 

about educational and health futures would have been helpful. There are gaps in relation to specific kinds of expertise including futurologists themselves, 

scientists working on the Anthropocene, robotics, automation, pharmaceuticals, precision medicine and health modelling. The voices of urban planners and 

developers need to be factored into the themes and the scenarios as do those of the business sectors generally. Finally, there are critical gaps in relation to 

the opinions of political leaders at every level –and of those involved in social and political movements.   
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Appendix 2 

The High Impact Uncertainties  
The interview material was distilled into over 2000 key statements. The major and subsidiary themes from the interviews, and their interaction, are vividly 

represented in the Theme Cloud (See Figure below). More than 50 constantly recurring themes were identified.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Interview Theme Cloud (All Participants) 

However, the concerns and priorities of young people themselves were different in emphasis, as illustrated by the Word Cloud in Figure 3.  The similarities 

and differences between adults and young people are discussed below.  

 

Figure 3: Interview Theme Cloud (Young People) 
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These themes generated by all contributors, were then appraised to identify those with the highest level of potential impact and the highest level of 

uncertainty. The selected themes were clustered to explore their interconnections and the ways these could play out in future (Curry & Hodgson 2008). This 

process is critical because it enables the identification of the main drivers of the future and the axes of uncertainty about the ways in which these may play 

out, which provide the foundation for the future scenarios. The highest-ranking themes are discussed below. 

The Main Drivers of the Future for Lambeth’s Children and Young People 

‘From the point of view of children and young people, I’d say yes, London is a good place to grow up in but from my perspective, I think there is a very difficult period coming, 

which I won’t live to see but will have a very deep impact on my children and grandchildren. The difficulties will be multifactorial’ 

 
Contributors to the scenarios, of all ages and from all walks of life, recognised that the world is changing very rapidly and broadly concurred about which 

powerful, political, social, economic, environmental and cultural changes would shape the future.  The major difference between the generations appears to 

involve the balance of hopefulness or anxiety about the future. Adults, in the main, had deep concerns although all attempted to be hopeful. Young people 

had fewer qualms.  This intergenerational dynamic is explored in relation to the five main themes from the interviews. 

The five most powerful shaping forces on the Lambeth After Tomorrow Scenarios are: 

Impact of Austerity on Services  

The impact of austerity, particularly on education and other public services for the most vulnerable and disadvantaged children, young people and families in 

Lambeth was a major preoccupation for some contributors.  

A lot of organisations and individuals are working hard to support and protect our young people, from teachers to youth clubs. Young people themselves are resilient. However, 

some social trends are also worrying, as are the rising rates of mental and physical illnesses. At the moment, I think we are letting some vulnerable young people down 

Losing Ground  

There was great concern that ground would be lost, reversing the improvements in levels of educational achievement in the Borough in recent years  

Lambeth used to be looked down on as a place with problems. The Borough has changed its face, it’s a very vibrant -and not just in relation to pubs and bars. My local school 

was notorious, but it has been transformed through capital investment ad inspirational leadership into a place where parents and young people themselves want to be. 

Others worried about the impact of austerity in undermining solid changes in a range of areas directly relating to the health and wellbeing of children and 

young people in the Borough as well as in reducing access to both preventative services in healthcare.  

In relation to teenage pregnancy, if the networks and partnerships between schools and other agencies break down then we may start to lose the ground we have gained- 

with all the consequences for intergenerational failure -again! 

I worry about the widespread dismantling of drug and alcohol services. Lambeth should be proud of what it's doing and not raid these services for more money to empty the 
bins. If parents don't get over these things it will manifest in the next generation. It's a bargain it helps both parents and the next generation’ 

The children’s centres and parenting programmes are good.  We are trying to hold onto them in the current climate… we can take an early look at things like conduct disorders, 

perinatal mental health and parent support. 

Others felt that notwithstanding the impact of austerity, there was an increase in the knowledge and understanding of what children and young people need 

to flourish-and that this would not be lost in Lambeth.  

Public understanding of the importance of early years has increased exponentially. This doesn’t mean that that understanding has been turned into the funding of universal 

services proportionately however there is a shift which is important. People are much more aware of what children need to grow up properly than they were 30 or 40 years 

ago. 

Erosion of Safeguarding   

More broadly, there were concerns that reducing budgets for social care would reduce the ability of the Borough to safeguard the welfare of children most 

at risk, place further burdens on families to care for vulnerable dependents and add to the strain on hard-pressed parents. 

Neglect for teenagers is a growing issue, kids left to take care of themselves – there’s a more need for child protection 

The government’s expectation that families and communities will fill gaps is already placing increasing pressure on families who are stretched and not coping very well I think 

this will be detrimental to the mental health and well-being of families and young children in the future - and indeed will cause great social anxiety 

In some neighbourhoods, high levels of knife crime, gun use and drug sales make for dangerous places – without stereotyping them, for a small group of poor, black young 

people there is a severe level of danger and risk that stretches to a larger hinterland of young people.  

Intergenerational Competition  

 A number were concerned about intergenerational competition for resources.  

A tipping point is the elderly population and the costs of care – no one is prepared to act on the good solutions that we know about. 

There is a terrifying political shift away from sympathy for the underprivileged populations. For instance, for asylum-seeking children recently. This is reflected in language, 

strategy and public mood. I feel that the human harm of this will manifest first for children not for older people 

The macro economics are worrying, the numbers of old people, I wonder what sacrifices we will be asking the young people to make? Looking at the stats of the numbers of 

people in the productive economy and non-productive economy the numbers in the productive economy are plummeting.  It’s exponential and frightening – there will be a 

small number of people carrying the caring and tax burden. Hence the need for some kind of democratic reform 

Outsourcing  

Others were anxious about the outsourcing of health and social care services in the context of austerity   

I’m anxious about the outsourcing of health and social care to private companies. I can’t believe that they give better value  to the taxpayer. 

Key Facts 

 Nationally, the adult social care gap is expected to be 13 billion - 62% of the required budget- in 2030/31 (IPPR, Dec 2016) 

 There will be more self-employed workers in the 2020s than public sector employees  

 Public borrowing is forecast to be $100 billion higher as a result of Brexit than it would have been otherwise  

 It is predicted that inequality will worsen in the years to 2030.  
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- Living standards will rise slowly for middle- and low-income households. Real 

- disposable income is forecast to rise by just 9% in total by 2030 for the former and just 2% for the latter. 

- Inequality is expected to surge. The income of high-income households is forecast to rise 11 times faster than the incomes of low-income 

households during the 2020s. 

- Relative poverty is expected to rise sharply. Between 2015 and 2030 an extra 3.6 million people are forecast to fall into poverty, including 1.2 

million children. 

- Wealth inequality, already high, is likely to surge. The richest 10% of households own 45% of the UK’s wealth, the poorest 50% only 8.7%. As 

returns to capital increase relative to labour, wealth inequality will increase. 

[Sources: Harrop and Reed, 2015; Roberts et al, 2015;  Cortlett et al, 2015a; Cortlett et al, 2016; Dobbs et al, 2016] 

 

Technological Explosion  

Young People will develop things that we haven’t even seen or realised could exist 

There could be swings in the park that generate electricity as you swing.  If it's a popular park you could use the electricity in the toilets.  

Contributors to the scenarios, across the generations, were in agreement that technological shifts will have transformed how people live, work and play by 

2027.  Radical advances in the areas of automation and manufacturing, information technologies, resource technologies and health technologies were all 

implicated in transforming what, in 2017, appears like a science fiction world into ordinary life by 2027. 

Hyper -Technologisation   

By 2027, mental and physical augmentation technologies raise the possibility of bioengineering humans with different physical and mental capabilities. But will this be good 

or bad? I don’t know.  

There will be driverless cars. What will all the taxi drivers do? 

There was deep uncertainty about the extent to which these developments would be positive or detrimental to the health and wellbeing of the population.  

Concerns were particularly focused on the ways in which technologies, particularly automation, might radically reshape work, services and social relationships 

and on the extent to which there may be both winners and losers through these processes. Some contributors particularly adults, manifested unease and 

insecurity. 

We need to entertain the notion that technology can be liberating but can also be a means of social control and I suspect the way that will flip and flop will mirror the social 

gradient generally 

Technology will start to replace professional workers in all sorts of sectors, and this will be a real surprise to the professionals. It’s hard to know how this will change society. 

Everything moves so quickly, it feels like it could all collapse. 

Opportunities of technology  

Younger people were much more positive about the potential for beneficial impacts on individuals and on broader social challenges.  They saw the technology 

explosion as creating new opportunities for themselves and others. 

I am excited about technology, work and business 

Technology will give access to more jobs, better understanding, giving YP more opportunities and more employment, less unemployment’ 

Amazing because every year the technology is advancing and might find ways to prevent pollution, more housing and people helping each other. 

(There may be) flying cars, heated blankets for homeless people 

They also perceived opportunities to enhance creativity.   

Music still important but different, new ways to create music, technology input 

There could be an app for people to create music themselves 

There were also perceptions of technologically enhanced opportunities for travel and communication.  

Location is not an issue any more. Technology means you can be in more places at once. 

Social media and IT are the obvious other big change to the way CYP live their lives. It’s a new and different sense of connection. 

It seems likely we will become increasingly dependent on the online community. In ten years, we will have each have a more tangible ‘social online presence’ – something like 

an avatar, but not necessarily how we imagine one today. I think this will become massively important for how children live 

Concerns about Technology  

Others were more attuned to the uncertainties, recognising that these developments may play themselves out in numerous unpredictable ways and that the 

possible interactions between the drivers were both numerous and complex 

Streets will be messier or cleaner, there will be a better way to clean. More people begging on the street, a futuristic ‘city cleaner’ to keep the streets clean. I don't think they'll 

stay the same after 10 years 

Amazing because of technology but global warming makes it rubbish. Scientists might be able to solve global warming...? 

People just want to make themselves live longer and it is not going to work. It may or may not go downhill. Doing trivial things we don't need like cloning 

Robotics ending up with technology contacting you increasing the pace of life. I was a journalist for 40 years and you could get back to people the next day – now it's quicker 
and quicker reactive rather than proactive – it could get worse. 

 
Impacts on Relationships  

Others, particularly adults, were concerned that the ‘technologisation’ of life would erode interpersonal relationships and social capital  
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Technology allows children and young people to have much wider social circles, but fewer real friends. People have more relationships, but they are less deep. We will see 

disparate, complicated networks of friendship, fewer satisfying relationships 

If people spend lots of time on their phone rather than reading or talking, that’s reduction. But then people like sitting with IPads in the same room, and comment, on these 
things, it’s no different from reading a book. But it’s different if you use it to avoid people or avoid contact  

Online social networks will inevitably increase, and we must embrace them. But we must also support local offline communities that CYP can get involved in, to help them 
keep their sanity 

Risks of Technology  

A number of respondents addressed the risks that were posed by increasing use of technologies, particularly communication technologies, to children and 

young people in particular. 

It (technology) has massive benefits but also vulnerabilities. You’ve always had child sexual abuse, but now with the touch of a button you can be exposed to the world. 

How to control access to aspects of life that children could previously not access? It’s a particular issue for girls-with Instagram they are posting pictures and comparing 

themselves. I am aware of issues with mental health affecting girls, though I suspect it affects boys too 

 Some were cynical about the power of technologies to address the real challenges facing children and young people in Lambeth and elsewhere. 

We pin a lot of hopes on clinical or technological change though and there is a risk of ignoring the social and inequality problems that are critical. I don’t see any huge 

breakthrough specifically clinically in 10 years that will have a major impact on population level child health 

Key Facts  

 By 2021 the average desktop PC will have a processing speed of a single human brain. By 2050, the average desktop computer will have more 

processing power than all of humanity combined  

 By 2030 robots or smart machines are forecast to have an average IQ higher than 99% of humans 

 The development of 3D printing will change the economics of manufacturing and in the traditional global supply chain.  

[Sources: Manyika et al, 2013; Dobbs et al, 2015; UK Commission for Skills and Jobs, 2014; Susskind and Susskind, 2015; Davarzani and Purdy, 2015; EY, 2015; 

Ford, 2015; World Economic Forum, 2016b]  
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Demographic Tipping Points 

Where the power will lie is amongst older people, there will be far more of them and they hold the power, not least voting power. They have different interests to young people  

Ageing Population  

The population of the UK will grow quickly in the 2020s, notwithstanding the effects of Brexit. The UK is expected to be the fastest–growing European country, 

with its population overtaking that of France by 2030.  However, population growth was not a preoccupation of contributors to the scenarios.  Concerns were 

focused primarily on the changing size and nature of families, the aging of the population and, as a consequence, the future concentration of political and 

financial power nationally and locally and gentrification.  

Now we have an ageing population which places demands on care. Great for people, bad for finances. The level of care that people expect to be funded is so disproportionate 

to two decades ago. Now people survive multiple heart attacks and strokes, before they would have died. The discussion on soc ial care hasn’t taken place. 

Looking at the stats of the numbers of people in the productive economy and non-productive economy the numbers in the productive economy are plummeting its exponential 

and frightening – there will be a small number of people carrying the caring and tax burden. This will have implications for today’s children and young people by 2027.  

Changing Families 

There was concern that austerity combined with changes in family structure and composition imposes additional strain on families who are already struggling 

to cope and the potential for adverse consequences for the health and wellbeing of children  

The government’s expectation that families and communities will fill gaps is already placing increasing pressure on families who are stretched and really not coping very well 

I think this will increase pressures in a way that will be detrimental to the mental health and well-being of families and young children in the future - and indeed will cause 

great social anxiety 

Families do not have the time, money or skills to inculcate healthy living values in children. I fear that this will cause massive problems down the line. Obesity will increase. 

Mental health problems will increase.  

Others identified more positive changes and saw families as arenas of changing values and power relations between younger people and adults but there 

was worry that these positive changes needed to be supported if they are to be sustained and become transformative.  

We have witnessed a change in how young people are valued. There is an increasing discussion about what is needed to support parents in a context in which there are so 

many profound social changes that people feel overwhelmed and lacking in support when raising their families 

Relationships with young people has changed massively they have different relationships now with their parents and institutions, it's healthy it's much more communicative 

within families and they are much more prepared to challenge authority.  Both have downsides if families are messed up it easier for the YP to get tangled up but on the whole 

relationships are healthier. 

 Richer & Poorer  

There was also evidence of mixed opinions and ambivalence about the impact of regeneration and gentrification on Lambeth. People were worried, in 

particular, about social engineering, ghettoization and exclusion of the poorest whilst recognising the benefits of increasing affluence of population.   

Gentrification, though it’s very good for those who can afford to access all that Lambeth offers now. It’s meant that the council is able to house fewer and fewer people. Rents 

are so high, it’s social cleansing. It breaks up families and networks. Definitely the impact is along class-lines. It really harms ‘indigenous’ Lambeth residents. 

We have 1000s in temporary accommodation, homelessness is increasing. People are living in Enfield and trying to get children to school in Streatham.  

Lambeth is no longer as poor as it was, but this has come at the cost of making it too expensive for some residents. 

Others saw the changes as inevitable and some were stridently supportive of the changes.  

It’s about population change – new communities are developing as people are pushed out economically from more inner London boroughs, so lots of other people being 

pushed out from within Lambeth. It’s too simplistic to talk about gentrification.   

As a consequence of regeneration, the nature of people is changing with “absolutely more affluent” people and “pockets of very high deprivation” in years to come  

It’s cleaner and smart now. People don’t think I have a gun when I say I come from Brixton! It’s a more pleasant place to live, though this has come at a cost. 

Streatham used to be dodgy but is now going up due to an overflow in by people who can’t afford Wandsworth. 18-25s are going there now, it’s a lively flourishing place with 

big houses and good housing stock, more affordable and people want it for their children. 

Communities in Lambeth are getting closer and stronger. The gentrification narrative is a load of rubbish. Things were so much worse (in the 1980s). The Borough had no-go 

areas. Lambeth has real ambition to build more homes and improve existing homes. This has led to a more cohesive society. 

Others were concerned about the impacts on social cohesion and support for collectivist values and public services.  

Different class/society developing and will lose cohesion, for example the Nine Elms regeneration will have many new families and the population there is to be 30,000.  How 

do local people feel about this and how will they fit in? 

It worries me how groups interrelate and how politicians see this. 300k people live here but only 5000 depend on the Council for social care. The others come for the vibe and 

are not interested in the council. 

We have to learn how not to neglect one group for the other. 

Lambeth’s always been mixed ages with a lot of movement and it’s worked well. The tension now is gentrification. 

The issue is to what extent we come out thinking about community? Is community about like-minded people; is it about being someone from Lambeth or England or Europe? 

Maybe we are seeing a pushback from collectivism. 

Different class/society developing and will lose cohesion, for example the Nine Elms regeneration will have many new families and the population there is to be 30,000.  How 

do local people feel about this and how will they fit in? 

One negative feature of the way society is evolving is that there is less and less communication between people who are dissimilar.  
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Others indicated that gentrification acted as a smokescreen to worsening problems of deepening inequalities and an intensification of the social status gap 

between different groups of citizens   

Gentrification has driven a lot of problems underground . Lambeth looks ‘mixed’, but is that what it’s actually like to live here? 

Disadvantaged families have always been there, but the gap is widening. People don’t leave their estates. Violence is a manifestation of the inequality. 

It worries me how groups interrelate and how politicians see this. 300k people live here but only 5000 depend on the Council for social care. The others come for the vibe and 

are not interested in the council. 

We have to learn how not to neglect one group for the other. 

Lambeth’s always been mixed ages with a lot of movement and it’s worked well. The tension now is gentrification. 

The issue is to what extent we come out thinking about community? Is community about like-minded people; is it about being someone from Lambeth or England or Europe? 

Maybe we are seeing a pushback from collectivism. 

Different class/society developing and will lose cohesion, for example the Nine Elms regeneration will have many new families and the population there is to be 30,000.  How 

do local people feel about this and how will they fit in? 

There were concerns about increasing social segregation and the development of a ‘them and us’ mentality that will transform the traditionally fluid diversity 

of the Borough.  

Poorer families are moving out -or being moved due to benefit changes. Younger, wealthier people are moving in. Will the Borough be less diverse in future? 

Brixton is becoming gentrified and splitting communities  

The whole landscape of London could change. There is a young adult focus in London – gentrification – but less belonging if you are not part of it. 

Where are we investing in houses in the borough and what does it do for our young people? Are our places of culture, sport, and entertainment assets for young people and 

are they open to Lambeth people?  Are places like Damien Hirst's place only for ' lovies ' from the West End and Islington or are they for Brixton and Streatham people. How 

are our valued assets open to young people? 

A number of contributors experienced regeneration and gentrification as contributing to increased marginalisation for some communities and localities  

People’s perception is that new buildings, like centres, are only there for other people, it's for somebody else, people feel excluded. 

Developments like Pop Brixton feel exclusionary 

Rockwell Park only has gates on the Herne Hill side. There are no gates on the Tulse Hill Estate side so people have to walk through another estate to get into the car park. 

The design of the Borough needs to make things assets for everybody.  

Young people at risk of gang violence can be marginalised in all this; “who wants to deal with the number of young black men involved in criminality” when all this development 

is going on? 

There was a strong strand of opinion that identified the trends towards gentrification and individualism as highly pressurising for young people, with particular 

worries about housing and the accessibility of public spaces to young and poorer people. 

Young people will face far bigger challenges than my generation. We went to university and then got jobs. With that salary you could afford a mortgage. Now this is 

unthinkable.  Young people re now very precarious in private rented sector, especially in London. 

There has been a big change in housing too, particularly affecting ‘mid-range’ groups (those not in social housing but who cannot buy a house in Lambeth). These people are 

being forced from the borough, which affects demographics and opportunity. Only the top end can move up 

My son is had a really bad accident and walked out of his job because they were so unsupportive and now he earns less than £20,000 a year. He says 'how will I ever get a 

place to live?' 

Housing will be a key issue for Lambeth young people.  Cost of housing very high, communities being broken up due to selling off of social housing on our estates.  Our young 

people won’t be able to get on the housing ladder. 

They are building more and more one bedroom flats; this is very, very dangerous. Young people will be living in a one bedroom flats. We are heading in the wrong direction. 

The market is expected to resolve it but the market has its own problems- housing is the biggest problem. 

Overcrowding is a lived reality for some Lambeth residents as is dependence on parents. 

Housing is now harder for families. It’s almost impossible to get into social housing, and Lambeth is no longer affordable for most. The social housing system is so difficult – 

We are a family of five in a two bedroom flat. I’ve been trying to find a bigger house for years but it is so hard. We have coped, but how many families break up because of 

this? 

My door got kicked in because it used to be used by prostitutes so I moved back in with my parents, but it's too expensive to live in the private sector. They want three months 

deposit and you don't feel part of your community 

Lambeth’s Uniqueness  

These comments were set in a context of understanding and, mostly, appreciation for Lambeth’s ‘uniqueness’ and an evident desire to preserve the Borough 

as an inclusive, diverse, multi-cultural home for its citizens with high calibre services, committed and visionary leaders and strong social and cultural assets 

upon which to draw. The challenge was understood to be ensure that there is continued fair access to all of the Borough’s considerable assets and 

opportunities and that efforts to address social and other inequalities are not curtailed or undermined by the impacts of a range of local, national and global 

drivers of change 

Lambeth as part of London offers a lot that city people may take for granted; transport, access to what London offers and critical mass meaning specialist services exist and 

communities of interest can band together more easily. The issue is how to build access for all 

Lambeth is a very interesting Borough. Lots of energy 

There is a lot of investment going on in Lambeth, lots of development, the regeneration of elephant and Castle for example and there has been high profile interest in problems 

of goings on the Angel estate for instance 

Young people were highly appreciative of what the Borough could offer them 
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I love it because I have a lot of curiosity and I can keep walking around and finding new routes and I have a lot of friends. 

There are loads of opportunities  

It's a big place lots of things to do and go to, its cultural, lots of shops 

I like the people 

For me as a non-white person, it feels safer than elsewhere. The diversity in Lambeth is fantastic. 

Many commentators mentioned felt that the borough had improved massively in recent years and that it was much more ‘liveable’ than in the past.  

Lambeth has put effort into making the public sphere more attractive. I saw YP doing gymnastics on the green opposite the Ritzy and thought they looked comfortable there. 

Others were sitting with their beat boxes. It felt inclusive and safe.  

I went to Brixton to do stuff from age 14 as it was edgy. The nightlife!  I had to be careful about drugs of course. It’s not edgy now it feels safer in Brixton town centre but the 

estates may not be safe 

In some neighbourhoods, high level of knife crime, gun use and drug sales make for dangerous places. 

Others pointed to continuing problems with violence and perceptions of public safety in parts of the Borough.  

Gang related violence is a problem across age groups. Anecdotally, vulnerability to gangs in Lambeth starts at year 5/6, which is younger than other boroughs. We need to 

intervene earlier to prevent children getting involved, and LEAP is working in this area. For older children, many feel unable to move freely around the borough. Children living 

in one estate will not go to another, and many do not see much of Lambeth or London outside of their trips from home to school.  

There are pockets where it is less safe for young people. I used to wander as a teenager and I wouldn’t let my son do that now. There’s more crime, knives and guns. 

We invited them (residents) to a ‘road safety’ workshop and parents arrived assuming it was about community safety and knife crime. Yet young  people are more likely to be 

run over than knifed, although the reality of knife crime is important.  

 Lambeth, for many, has a unique history and spirit, which defines it and inspires hope, notwithstanding the profound uncertainties of the future. 

Lambeth has a particular collaborative spirit. 

‘Notwithstanding the current climate of austerity, Lambeth is richly endowed with services and interventions from which children benefit. We have Guys and St Thomas’s 

Charity and the Big Lottery funding the Leap Partnership, we have Kings Partners on our doorstep and we have the Evelina Children’s Hospital amongst other world leading 

institutions right here in the Borough. Nothing is perfect; we can always do better and always need more resources but I believe that things are happening here that are not 

happening in other places in the country. The Council and the NHS locally are listening. They do not have deaf ears’ 

Key Facts  

 The UK is expected to be the fastest –growing European country, with its population overtaking that of France by 2030. 

 By 2030, the UK will be on course to become the biggest country by population in Europe by 2050 

 The 65+ population will surge from 11.6million today to 15.4 million by 2030. By contrast, the working age population will increase by only 3% 

 There will be as urge in the ‘oldest old’ with the over 85s population nearly doubling by 2030 

 The UK will be more diverse, with nearly a third of the UK’s population from a BAME background by 2030  

 Britain in 2030 is expected to be almost as diverse as the USA is today 
- Non-white population will rise from 14% in 2011 to a third of the population by 2050 
- Net migration is expected to account for almost half of population growth in the 2020s 

 Despite Brexit, net migration rates are likely to remain high, driven by social and economic pressures  

 One in three babies born in 2016 is expected to live to 100 or more.  

[Sources: Rajeswaran and Sunak 2014; Dobbs et al. 2015, Eurostat 2016; ONS 2015b, PwC, 2015, Manyika, et al, 2015, Richards 2016; Summers, 2015, OECD, 

2014; World Economic forum, 2016a ] 

Democratic Shake Up 

We live in a liberal bubble in London, and we should be proud of that -  but the savages are at the gate and we are blissfully unaware of the threat they pose 

Brexit 

The economic impact of Brexit is likely to alter many aspects of the political, social, economic and cultural environment of the UK and of London in the decade 

to 2017. At the same time, as the UK negotiates its new place in the world, politics, long subservient to a liberalising economic consensus is likely to become 

increasingly assertive in seeking to reshape Brexit Britain. At issue here is who will have a voice in that process – and whose voice will be loudest. Many 

contributors to the scenarios interviews were concerned that children and young people, who had been excluded from the Referendum on Britain’s 

membership of the EU in July 2016, would continue to be overlooked in the post Brexit process. 

it is hard to be precise about what might happen but it is clear to me that the political environment will have far reaching repercussions on all of us it is difficult to identify the 

precise impacts on children and young people but it is counterintuitive to think that there won’t be any. I’m particularly concerned about the impacts of Brexit. 

Where the power will lie is amongst older people, there will be far more of them and they hold the power, not least voting power.  Different interests to young people e.g.60% 

of under 25-year-olds think Brexit is a bad thing. Much higher percentage of older people thinks Brexit is a good thing 

Most policies benefit older people- those who vote. All the discourse locally and nationally does not involve young people. 

Some contributors thought that young people had been galvanised into political action by their exclusion from the Referendum.  

Brexit is the single biggest thing in young people’s life time experience. Their views were rejected. Many have been politically radicalised. 

There is a growing sense that CYP want more of a voice – and they want to be able to shape the world. We need to work out how to engage with them and build bridges 

between generations. 

There were indications that young people themselves agreed. 

Listening to our point of view is important. Often we feel not listened to, within schools and generally. Young people get patronised a lot.  We could have been given a vote at 16 in the Referendum 

as the outcome makes a big impact on them. 16 year olds are capable of making such decisions.  

Others looked to young people for a way forward.  
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The remain vote in Lambeth was so massive – for me it was a real vote of confidence in integration and collaboration, and that young people in Lambeth can find a way 

through things that isn’t conflict and anger. 

Still others lamented the lack of engagement in politics by young people.  

How do we get CYP interested in politics? Today’s CYP will not relate to party politics. They tend to focus on individual issues and are unwilling to make trade-offs.  

Overall, contributors reflected unease about the potential impact on many of the valued characteristics of Lambeth including its world leading assets and 

communities. 

Brexit might or might not be a tipping point. It will affect hospitals and medical schools – including collaboration with European institutions. Both sides (services and research) 

really benefit from the relationship with the other – how can this be maintained? If it ends, we will struggle to attract and keep good people and lose relationships. 

I think we haven’t seen what Brexit is going to mean for Lambeth. We live in a really diverse community, with lots of Europeans. I don’t know what the impact will be – what 

will it mean for the look and feel of our community? Polish community businesses are currently thriving in Streatham – what will the impact be on them? 

Young People’s Democratic Engagement  

Contributors were divided in their views about young people’s participation in democracy.  A number of adult commentators reflected the frustration that 

young people were not politically-engaged or civic-minded expressed in this quote.   

How do we get children and young people interested in politics? Today’s children and young people will not relate to party politics. They tend to focus on individual issues and 

are unwilling to make trade-offs.  

Others felt strongly that children and young people were being excluded and overlooked in the democratic process even as they are bearing the brunt of 

austerity.   

If I were a young person now, I’d want them to listen to me and take my voice into account. Children’s voices form a tiny part of policy documents. They form 22% of the 

population and tend to get forgotten. People in power should ask themselves in every decision “what does it mean children and  young people’’? 

Young people I meet talk about having a voice so they probably want to be listened to, when we are making decisions and deciding priorities, especially those who are excluded 

like children with a disability or young carers. 

As we see more and more austerity squeeze, we see young people’s voice being squeezed also. Politicians don't direct the discourse to young people because they know they 

don't vote, for example, dismantling of grants, fees, apprenticeships, youth centres closing 

Some young people expressed frustration at their lack of voice  

Listening to our point of view is important. Often young people feel not listened to, within schools and generally.  Young people get patronised a lot. They could have given us 

a vote at 16 in the Referendum as the outcome makes a big impact. 16 year- olds are capable of making such decisions. 

Give us a platform for the decisions that affect our lives 

Others proposed ways of involving children and young people 

Young people should be writing the policy about their community.  Ideal futurology, we are seeing schools asking CYP what the future could be. 

Messages should come from a youth parliament which holds real legislative power. YP should vote at 16 to influence local government. They should be educated about politics 

and voting and the history. Then they could influence for themselves. 

The youth parliament would definitely be a thing I’d do, empowering kids to understand and change stuff in politics, give them a voice.  

Involvement rather than consultation of children and young people in local democracy, but real and authentic involvement means taking a leap of faith to let then have power 

Other contributors, including children and young people were notably more optimistic about the future  

I am optimistic about the public realm in London. It is a test case of city governance and the boroughs. It’s more possible for them to work together on this. To make it more 

possible to walk and cycle, to reduce pollution over the next 10 years. Of course it depends on resources and buy-in but it could be very positive, there are lots of partnerships. 

Politics and business will be more entwined together.  There will be much more money from trading. We will have better, stress free, enjoyable jobs.   There will be no debt, 

the economy will be much better  

Democratic distress  

Contributors to the scenarios reflected a mood of democratic distress and a faltering confidence in the legitimacy and effectiveness of political institutions. 

There were concerns that the values of tolerance and inclusion that have been predominant in Lambeth in recent years would be overwhelmed by racism, 

intolerance and authoritarianism post Brexit.   

Up until 2026 the most important watershed is to be overcome.  The attempted political coup of popularism, which is a knee jerk reaction to not being listened to 

Politics could change dramatically. Things could get really bad for people 

Farage and Trump and their ilk will drive people to extremes  

There was manifest unease about the nature of the political discourse in the next decade and the potential for a breakdown in social cohesion. 

Politics could change dramatically, either angry and divisive or more engaged because things could get really bad for people 

Up until 2026 the most important watershed is to be overcome, for me that is the attempted political coup of popularism, a knee jerk reaction to not being listened to 

Pushing the climate towards extremism. Communities will become more divided and will have separate conversations. 

Others expressed a breaking of confidence in the current political system  

I am losing faith in democracy, might need to make some changes in how we run. 
 
I lack confidence in representative democracy 
 

I am afraid of Trump and Farage. I want to hide or run away.  
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Politics  

A number highlighted the need for political reform and democratic reinvigoration   

People are obsessed with talking about politics and changing stuff but it might not be as popular in 2027 

Politicians have to think about re-election, looking to win votes not support the deprived. Every player has their own interests. Political cycle only 5 years, politicians have to 

think short term, quick wins. We have to take a long term view, but no-one wants to do this. 

It’s scarier now. External factors, politics, feel a lot scarier. It’s hard for young children. 

We need to build full resistance in political movement and systems. 

We need youth-led social movements  

Key Facts  

 By 20130, the economy is forecast to be up to $55 billon smaller than it would have been without Brexit 

 A depreciating currency will reshape the sectoral balance of the economy and hit the living standards of the poor the hardest  

 Brexit exposed a nation divided by education, age, region, income, housing tenure and occupation, it is predicted that these divisions will endure, 

attitudes to migration , identity and place will continue to reshape politics 

[Sources: Dhingra et al, 2016, Richards, 2016, PwC, 2016, Bank of England, 2016]  

 

Planetary Health  

We’ve been pursuing lives of convenience for the last 50/60 years. Now we have sea level rises, a hole in the ozone layer. Climate change and pollution mean that we will be 

increasingly exposed to an unsafe environment. Over time, we may find that our cities become unsafe for humans to live in. 

The UK is committed to slashing its carbon emission by 2030; this will require a radical change in how we produce and use energy. Modelling exercises suggest 

that climate change, resource depletion, biodiversity loss and natural cycle disruption will accelerate in the next decade. Notwithstanding these predictions, 

concerns about the future ‘health’ of the planet appeared to be widely divergent between the generations of contributors to the scenario building process. 

Younger people displayed greater awareness and greater concern across a broad range of planetary-health issues. Most adults did not consider it to be of 

similar importance to the other major drivers of change.  When prompted, most adults felt that London would, to some extent, be screened from experiencing 

the primary effects of these predicted changes although some did acknowledge the potential for secondary impacts from ‘climate refugees’ food insecurity 

and, in particular, of air pollution. 

I should think climate change would not be causally obvious in London – difficult to see it. Food impacts elsewhere will affect us though. This may mean there are refugees 

possibly from different parts of the world. 

In London the air-pollution went over the limit for the year in the first seven days of January. I foresee respiratory illness will get worse. 

Others were worried about local impacts on population health from poor air quality  

Especially living in Lambeth on busy roads which you do if you are poor, the health impact of emissions is immense, for instance at Elephant and Castle 

112 people In Lambeth were killed by diesel fumes - we didn't know that until recently.   

There were some concerns about the impact of climate change on the economy and the sustainability of current economic models and the potential for political 

and social unrest. 

Increase in extreme weather damaging infrastructure limits growth and impacts on living conditions in the UK 

BP's (business) model is based on busting climate change targets but BP will suffer from climate change economically 

Younger people appeared to be able to imagine the future of the planet more vividly than their adult counterparts although there were different 

interpretations of what this might mean.  

Human population is growing; life expectancy and birth rates are going up. Homes will take animal habitat and we will cut down lots of trees. Pollution will get worse and 

animals will die. Pandas will be extinct. 

It won't affect England so much; except usually it's cold so it might be a bit warmer with sun every day like the equator. That might be a good thing as some people prefer it. 

It might be good for some places. In hot countries it might get a lot hotter. In Antarctica and North Pole it might get a bit warmer. Greece and Spain might get cooler. 

A small number of adult contributors were deeply pessimistic about the possibilities of radical change. 

Young people are very concerned about the environment and climate change and not having their future taken into account by decision makers. There will be greater problems 

in the future, definitely within ten years, and they’d say ‘why did you do this to us? Why did you let it happen?’ 

Some adults admitted to a kind of guilt about the world that children and young people would inherit and suggested that young people had different attitudes 

and values that might be transformative in the future. 

The baby boomers had everything; education was free, benefits, plenty of jobs. Kids today are under incredible pressure to buy, but at the same time they know it's destroying 

the planet. I have incredible rage but I can't go there. Their generation is going to have to deal with it. 

Many young people today are more aware of the world and things like climate change and how politics affects their lives; they are concerned about world issues. If that 

translates for them into, say their workplace, it could be positive. Their relationships and ideas may not necessarily be about looking to get rich and the fast buck.  

Young people felt differently, both more worried about the health of the planet and with more faith in the potential of technology to address it.  

The future could be amazing because of technology but rubbish because of the climate.  

I am in the middle (between optimism and pessimism about the future) because of the environment. The air matters to me. 

The technology is advancing and might find ways to prevent pollution, more housing and people helping each other. 

Even the weather can be artificial – press a button and change the environment – the government could do it.  
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Key Facts 

 At current rates of soil degradation, the world has only 60 harvests left 

 Two fifths of the global population is predicted to live in water deficit in the next decade 

 In January 2017, air pollution in London was at an all-time high and was worse than in Beijing.  

[Sources: Air Quality Index, Purdy, H, 2015; Intergovernmental Panel on Climate Change (IPPC), 2014] 

Messages about the Future 
I’d say – don’t pollute the earth any more. Make sure we have a good place to live in when we grow up. 

Contributors were asked if they had messages to children and young people today and those of 2027 or to today’s power brokers. A selection of these 

messages is found below. These messages speak for themselves. 

Messages to the children and young people of Lambeth in 2017  

You are lucky to be growing up in Lambeth. There are so many opportunities out there. Don’t hesitate to speak out about what you need. 

Be hopeful.  Look after one another for support. Get involved. Have a voice. Challenge, doing things the same old way isn't going to cut it – we need something new. When I 

talk to young people I hear a lot of that and I hear young people are engaged and with the wider world. They are ambitious for their peers. How are we giving people 

opportunities to learn and grow in those areas? Our job is to enable this. 

If you see a wall, climb over it. Find the motivation to do something about what you’re not happy about. Don’t expect things to happen 

You are lucky to be in Lambeth.  Demand opportunities. I would urge considerable caution about drugs and alcohol use, some have acute effects and you can get snarled up 

with them. If you do get in a mess get out the soon as possible. Make opportunities for yourself – go and seek some 

Messages to policy makers  

Adolescents are such a good investment.  Young people are going out and seeking, creating, supporting, and engaging in things like art, photography, music. They are 

participating, not passive. And people say 'oh gosh you can do that?'  They will be more versatile citizens for the future. Support them.  

CYP and parents are in privileged position in Lambeth – focus on early years here that not all boroughs have and this “needs to be celebrated.” 

Think longer term and think broadly. Avoid unintended consequences of apparently sensible. 

Don’t invest in small interesting projects (that may not last). Invest in good everyday services for everyone where people will treat us with respect. 

Invest in us more. Stay focused on us or we’ll become the poorer relations and we’ll say you should have done more and earlier. 

Children and young people in 2027 will be shocked at how we treat old people; shocked at the idea of messing with the NHS. 

 (Children and young people) are going into uncharted territory - Brexit, Trump, digital age, access to images and internet. I think they will be concerned about safety and 

security. 

Messages from the future  

You failed to pay attention when you could have and directed resources elsewhere so in 2027 things are eroded: YP are less healthy or well trained and inadequately prepared 

for life 

Please stop making decisions as if profit and the short-term are the only things that matter. Think about the next generation 

Stop thinking you know about what children and young people need because you were one once!  

Leaving the EU was a huge mistake.  

 

Summary and Conclusions 

The findings from this part of the project are difficult to summarise. The comments reveal that people in Lambeth, of all ages, are deeply engaged in thinking 

critically about past, present and future and are concerned about the direction of policy in the 21st century.  While some common views about the key drivers 

of the future are discernible, this does not imply that there is consensus about the way forward. This underscores the potential importance of the scenarios 

in painting pictures of possible futures in which these key variables play out in different ways. 

If one overarching point is to be picked out, it is that for very many of the contributors to this work, the future appears to be frightening. People identified 

many threats to health and wellbeing for the whole population and a considerable number of them were concerned that the achievements of recent years 

in many areas, including in educational achievement, reducing teenage pregnancies and reducing health inequalities would be eroded. They were worried 

that childhood obesity, poor mental health, sexual exploitation, violence and substance abuse would increase.  

There was a sense amongst the interviewees that power is shifting away from the Council and other recognisable partners, including the local NHS, towards 

a more diffused local ‘state’ which includes businesses and a range of other interests. As a consequence there was concern that the Council and local partners 

would no longer be able to act as a ‘good enough parents’, protecting and promoting the needs and interests of children and young people in a context in 

which other interests may be dominant. These concerns were stated by both younger and older people although it is also important to recognise that the 

young people who contributed their views were optimistic and looking forward to the lives that are unfolding for them. They want the opportunities and 

conditions they need to live long, heathy lives that they can value. 

The perceived threats to future health and wellbeing in Lambeth are part and parcel of its uniqueness. These threats arise from the interactions of many 

factors across the four domains of existence (Lang and Rayner, 2012), which have been described in Part One of the APHR.  These include urbanisation, a 

changing population structure, changing family structures, relationships and interactions, increasing inequality, the encroachment of technologies and 

challenges to the health of the physical and environment. The ways in which all of these changes play out will be affected by social and economic policy. 

Neither they nor their impacts are pre-determined. The Scenarios will provide ways of thinking about what can be done in Lambeth to maximise the positive 

impacts of changes where possible and to mitigate any ill effects.  However, it needs to be acknowledged that macro-policy-and in particular Brexit and 

prolonged austerity may overwhelm local efforts in the next ten years unless there is a powerful attempt to shift this in the direction of the public’s health 

and wellbeing. The Scenarios provide an indication of how the future may evolve in either case.   

http://aqicn.org/map/london/
http://aqicn.org/city/lon
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The overwhelming conclusion from this work is that, when given the opportunity to reflect in depth about the kind of society that is wanted, most people 

implicate the interplay of social and economic policy in creating it, even if they do not all use this language to express the insight.  

A further conclusion is that most people who contributed are, at the least, cautiously optimistic about the future, notwithstanding the concerns and 

uncertainties. There is an underlying belief in human capacity and the power of communities to solve problems. There is also a belief that Lambeth uniquely 

possesses the fundamental creativity needed for resilient adaptation. The next five to ten years may test that belief more than ever before.  

 

 

Appendix 3  

Scenario Narratives 

Scenario 1 PEOPLE CARE FOR THEMSELVES: the story so far… 

 

1 The key characteristics of this future are those of protracted austerity and increased engagement by some communities in developing 
their own solutions to responding to the needs of children and young people as the state withdraws. In this world, public services, 
particularly health, social care and education have been under severe pressure and there have been cuts for many years. There is 
continuing decentralisation of control to local authorities as the Big State shrinks. Councils are increasingly entrepreneurial, seeking 
ways of generating income to fund increasingly residualised public services and infrastructure.  

2 In education, there is increasing fragmentation with a proliferation of ‘free’ and independent schools including a rise in the numbers of 
faith-based schools and in home schooling. In health and social care there is increasing personalisation of delivery due to the 
technological change.  Co-payments are in place for primary care and there is an increase in the numbers of people with private health 
insurance. This leads to a two-tier health system with good access to Lambeth’s high quality health care services for those with the 
means to pay and protracted waits and rationed services for those without. Investment in preventative services is absent with 
responsibility for child health and wellbeing seen, increasingly, as the responsibility of parents. Safeguarding services remain focused 
on identification of children and young people at absolute risk and continue to be severely stretched.   

3 Public space, included protected open space, is increasingly sold off to developers to attract inward investment into the Borough and 
housing development is focused on younger, affluent people.  There is, in parallel, extensive investment in green infrastructure in new 
developments including solar power, ground and air sources of energy, but it is unclear if this offsets the loss of open space, including 
green space and the incremental growth in road traffic locally and in London as a consequence of population growth.   The Borough 
plans to reduce its emissions through things like peer to peer trading, co-operatives, face to face social interactions, better public 
transport, and the promotion of walking and cycling. Small businesses and freelancers working from home proliferate but it is doubtful 
that this movement results in lower consumption in the face of limited regulation of corporate interest.  

4 There is very attractive urban development in a number of areas but decay and neglect in others.  The drift of poorer people out of the 
Borough has accelerated and some estates are now being redeveloped and sold off to more affluent incomers working in Lambeth’s 
burgeoning creative industries and in the digital economy.   

5 The night time economy is strong.  The vibrant nightlife in Lambeth and the presence of large numbers of affluent young people has 
mixed effects. Whilst strengthening the local economy there is also a continuing deterioration in the population’s sexual health. This 
trend, which has been of concern since 2012 is intensified by the increase in antimicrobial resistance and the lack of resources for 
sexual health that young people relate to.   

6 Planning is not focused on the needs of children and young people or of older people.  There are severe housing shortages for local 
young people and, increasingly, middle and lower income families are obliged to share accommodation in multi-generational units.  
Wealth, in some instances, continues to be passed from one generation to another in the form of help with deposits for housing 
although many indigenous Lambeth young people are obliged to move out of the Borough and often, out of London completely, in 
order to live independently. However, a very large number of Lambeth’s indigenous families have left the Borough, a trend which was 
evident by 2015 and accelerated in the 2020s, sometimes through forced relocation as welfare and housing benefits contracted, 
particularly for young people. Increasing youth homelessness in the Borough has been clear since 2017 and continues to increase.   

7 Changes in the nature of work, including the rise in zero-hours contracts, automation and the spread of the gig economy fuels 
increasing precarity amongst young people especially and there is a consequential increase in the prevalence of physical and mental ill 
health and crime. Groups of street children began to appear on the streets of Lambeth by 2020 and there are no-go areas in parts of 
the Borough.  A significant number of these children and young people have grown up in the care of the local authority or have been 
abandoned by parents or carers who have relocated out of London or who are debilitated by ill health, both physical and mental and by 
substance abuse. The numbers of gangs in the Borough began to increase noticeably from late 2018 because of these conditions, with a 
marked increase in peer- upon-peer violence, including gun and knife crime.  

8 In response to these conditions, in 2020, lobbying by groups of concerned residents and local businesses brought pressure to bear on 
some elected local representatives to ensure that Lambeth Civic Enterprises, the rebranded and much leaner Lambeth Council, 
reclaimed an element of its former community leadership role to develop strategies and incentives to stimulate community resilience. 
There were worries amongst some groups of voters about declining wellbeing and rising levels of poverty, addiction and crime in the 
most deprived communities and consequent concerns about child neglect, failure to thrive, youth disengagement and recidivist 
offending. Crime, particularly violent crime and burglary is rising throughout the Borough and is not always confined to specific 
neighbourhoods. Antisocial behaviour and gang-related activity begins to impact on businesses, even in Vauxhall. The media begins to 
fuel a moral panic.    

9 The Lambeth Resilience Strategy is underpinned by pooled funding from the business arm of Lambeth Civic Enterprises, local and 
national philanthropies and locally-based businesses and institutions. Results are slow to realise and mixed; much seems to depend on 
identifying local leaders who can win the confidence of very diverse populations. However there is some success, including 
establishment of the Lambeth Creativity Hub in Stockwell where young people are provided with space, technologies and support to 
develop and prototype their ideas and to negotiate approaches to bringing these to market using block chain processes.  In 2020, the 
Lambeth 21st-century Apprentice Programme was launched to wide acclaim.  This scheme was co-designed by local partners to enable 
young people to follow an accredited and secure pathway from school to further education and into working world where high calibre 
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technological expertise is highly sought after. The Lambeth Technology Talent Incubator is also established as a partnership with 
Borough-based businesses and universities. Attrition of jobs due to technology and automation continues to challenge young people 
and adults with low levels of technological expertise.   

10 In some localities, a range of imaginative solutions to specific local problems are built on foundations laid in earlier in the 2000s. These 
include intergenerational education initiatives, active citizen programmes, local food-growing and food-sharing projects, cooperative 
childcare and community-driven alternative education provision for disengaged youth.  There is an increase in local charitable activity 
and active engagement of faith communities although at times tensions emerge between these groups. These community-driven 
interventions do not always rely on evidence but on ideology and some are driven by proselytising organisations. However, by 2022, 
there is a measurable increase in local community organisation across the Borough, which, in time, may have the potential to bring 
about significant change, even in the most deprived localities, provided funding can be sustained. In some localities, concerned groups 
of citizens are actively involved in fundraising to support these efforts and there is extensive involvement by local people in 
volunteering. In 2025, Lambeth won the title of Volunteer Capital of London.   

11 In other areas, enterprising, affluent, young families band together to develop local childcare resources, including nurseries, playgroups 
and child-friendly spaces.  Attractive, gated communities have expanded enormously from early examples in 2016 and this trend 
accelerates as communities seek to define their own social conditions.  These developments are increasingly equipped with leading 
edge ‘smart’ technologies driven by the mainstreaming of the Internet of Things. There is rapid growth in new ‘niche’ service 
organisations focused on the needs of these wealthier young families, often providing digital or automated solutions including, for 
example house-cleaning and gardening and shopping.  However, a multi-cultural workforce of domestic staff still comes to work in 
these communities every day using the newly introduced fully-automated, driverless Tube. These communities increasingly wish to opt 
out of paying Council tax in favour of a much more local tax focused on their own neighbourhoods.  There is a marked ‘them and us’ 
attitude. Self-help is promoted as a prime virtue amongst individuals and communities and social attitudes harden around notions of 
the deserving and undeserving poor. There is strong local political engagement in some localities and growing inequalities in political 
‘voice’.  The increasing devolution of responsibility for health service commissioning and provision means that service providers are 
increasingly embedded in local political processes and, as a consequence, service provision is markedly different across different 
localities.   

12 In this scenario locality means everything. Children growing up in neighbourhoods with the social and financial resources to create the 
optimal conditions for healthy child development will do well.  However, the focus on early childhood means that these communities 
are, by 2025, not yet able to take a long-term, strategic view of how to extend these opportunities to adolescents and young adults and 
there is evidence of mental distress and substance abuse amongst teenagers from wealthier families.  There is concern about high 
levels of unhappiness amongst young people. Social media and digital communication is ubiquitous but young people appear to be 
having a difficult time with relationships that are not technologically mediated.  

13 Social segregation is the norm in this world. There is a ‘them and us’ set of attitudes. Community cohesion is threatened as affluent 
communities struggle to protect their assets and exclude perceived threats from external sources. Some parts of the Borough languish, 
others thrive. Social mobility is restricted. Inequality is turbo-charged.  Some children and young people do well. Others face extreme 
hardship and are exposed to huge risks as the safety net is increasingly withdrawn.   

 

Scenario 2 COMMUNITIES COLLABORATE TO CARE: the story so far… 

 

1 The key characteristics of this future lie in a policy-retreat from unfettered market deregulation and neo liberalism, the so-called 
‘untamed’ market, to a world where there is recognition of the need for government intervention and direction of market forces in 
order to improve both economic and social outcomes.  The aim of government now is ‘utilising the dynamics of markets but with the 
public interest in mind’. (ref) This model has been adopted by government to manage the economic and social consequences of Brexit 
and to respond to a radically changed economic and social order. By 2020, the UK is on the back foot in attempting to compete in the 
globalised knowledge economy where success is predicated on the existence of a highly adaptable, skilled and educated workforce with 
welfare policies that encourage active participation (primarily in the labour market) and equip people to face new risks.   

2 Government has acknowledged the need to contend with structural changes in society, including the ageing population, changes in 
family structure and work patterns and an increasingly culturally diverse society, leading to a new emphasis on policies to support and 
care for children and young people.  Whilst Government policy emphasises the dominant role of the market in securing the conditions 
for a ‘good society’, they campaigned in the election of 2020 on a platform which recognised the need to obtain a better balance 
between regulation and deregulation and a ‘balance between the economic and non-economic in the life of society’.  Growth, for now 
on, must be ‘inclusive’. In addition to this change in the relationship between markets, government, social and economic sectors of 
society, there was also a questioning of the underlying architecture of welfare and a push for its further ‘modernisation’ to improve 
economic competitiveness and enhance social well-being.  

3 The key challenge for the Government from 2020 was how to square the tricky circle of executing social policy that enabled investment 
in human capital, and the removal of barriers to participation in a context of severe and continuing structural deficit which had 
intensified since the triggering of Article 50 in 2017 and the subsequent withdrawal by the UK from the EU. There were, additionally, 
several political challenges, including how to ‘sell’ the prioritisation of investment in children and young people whilst retaining the 
support of the powerful majority of older people who had benefited disproportionately from the benefits conferred and accrued during 
the twentieth-century social-democratic welfare state and the de-regulated systems of the early to mid-2000s.    

4 The challenge for the new government was how to break the neo-liberal attachment to minimal government in the face of severe 
disquiet from sections of industry, attacks by the media and severe criticism from key allies and trading partners, particularly from the 
USA, where President Trump appeared poised to win a second term. Notwithstanding these challenges, there was an explicit policy 
commitment by Government to taking a key role in shaping the condition of the social sphere and ensuring that sections of the 
community, and in particular children and young people were not left behind in the drive for economic competitiveness.    

5 The new approach is centred on the concepts of lifelong opportunity and social inclusion and involved lifelong access to education and 
training as well as an active labour market and welfare policy. To support this agenda, new government departments, units and policies 
were created. The need for better integration between social and economic policies was championed, partly in recognition of the huge 
social costs of the previous neo-liberal regime, but also due to a growing belief that a permanent underclass was detrimental to both 
the flexibility and efficiency of the economy.  
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6 The new Government ‘borrowed’ a slogan from the Blair years and restated the goal to halve child poverty by 2030 as both an ethical 
principle and in recognition of the economic cost of poverty on a range of other social problems. This more active role of government 
involvement in social policy involved its integration with economic policy. The Treasury was a consequence renamed the Department of 
Social and Economic Affairs in 2021 to a major outcry.  The key planks of the new approach involved the commitment to create what 
the new Chancellor of the Exchequer called ‘a robust, sustainable and competitive knowledge-based, technologically driven, social 
market economy that was also driven by principles of social justice and inclusion’.  

7 In 2022, this involved the cutting of the ‘Gordian Knot’ by doing away with the remaining vestiges of the post war welfare and the 
legacy of the neo-liberal approach to welfare policy, which had reflected a belief that generous welfare provision implied a loss of 
economic efficiency. The route chosen to achieve this was the introduction of mandatory social insurance, to be paid by all adults 
proportionate to income and other needs. This system effectively ended the notion of ‘free’ public services and was greeted with huge 
hostility by sections of the media and the community. However, phased introduction over the years to 2040 and the exemption of all 
people over 65 and of people with disabilities enabled gradual acceptance, particularly when the reciprocal policy commitment by 
Government in the form of massive investment in universal services and infrastructure, including green infrastructure quickly began to 
generate employment opportunities and to ease pressures on health care and other services.  The introduction of a wealth tax was, 
however, not a popular move.  

8 Children and young people were particularly prominent in new policy initiatives. The Government implemented numerous new 
policies, created institutions, and committed funds directed at children and youth.  The New Start initiative was launched nationally 
with funds directed through local authorities to develop locally accountable, fully integrated preventative services for children and 
young people from the prenatal stage to 25 years and longer where there were special needs.  All publicly- funded education from early 
years to aged 18 were integrated with New Start and there was a massive expansion of childcare, with over 2000 new child-care places 
in Lambeth alone.  Community hubs housing these integrated services involve local residents in social enterprise and in volunteering in 
exchange for un-taxed benefits in kind such as freedom from local taxes and entry to charged-for public amenities. Parents especially 
feel empowered by these developments. 

9 There is also a significant, targeted investment in the development of technological skills by children and young people and Lambeth 
pioneers the Technology Skills Incubator for London with support from the Mayor and the Government. At the same time the Council 
established the Smart Ageing Exchange for Lambeth in which older and younger residents are invited and supported to exchange skills 
for work and life in the age of automation.  

10 In parallel to these developments, urban development continues apace and the Government is reluctant, facing determined lobbying 
by industry, to introduce tougher regulation notwithstanding requests by the LGA for new rules to mainstream a social return on 
investment by developers in return for planning permission.  New development is much greener however with new regulations 
requiring ground or air source heating and solar power in all new buildings. New buildings are all fully technologically enabled and the 
demand for social care is managed down using robotics for caring including personal care, cleaning and cooking, smart home 
technology and the internet of things.  

11 Efforts are made by the Council and the Mayor of London to redesign the urban environment to reduce traffic and air pollution and to 
achieve more child-friendly spaces and further integrate walking and cycling into daily life as an initiative to combat the obesity 
‘epidemic’ of the ’lost’ decade.  Traffic humps and speed bumps are torn up on a rolling programme throughout the Borough and 
replaced by ‘nature verges’ and chicanes and there are small grants for streets wishing to obtain kerbside planters and grow organic 
food.  

12 Lambeth is one of the pilot sites for developing what the Mayor of London calls ‘a city of planned, clean efficiency.’  There is substantial 
intervention by government in renewable energy production, public production of renewable biofuel, and improving public transport. 
The Council begins discussion with IT companies about the possibility of powering the whole of Lambeth through solar and tide 
powered battery arrays based along the Thames.  

13 A new Royal College for the Prevention of Chronic Diseases is established in 2022, to major opposition from the medical profession, and 
funding for healthcare is increasingly focused on the prevention and management of risk factors for chronic disease. The Lambeth 
Health Hub is established, to complement these developments. This both a virtual and physical health enhancement campus offering 
access to citizen-friendly open space and opportunities for art creation as well health care, advice and programmes on self-care and 
prevention, referral to specialist agencies and access to health education for all Lambeth’s citizens. The Health Hub Building is entirely 
passive, is designed by an award-winning international architect. The Royal Institute of British Architecture appoints its first healthy 
living architectural fellow. 

14 Homelessness continues to be a problem and shortage of land in Lambeth and other parts of London is an increasing problem.  In 
addition, the climate and conflict-driven famines which have intensified in several African countries since 2015 plus continuing unrest 
and war in the Middle East drive flows of migrants and refugees towards Europe including the UK, placing further pressures on housing 
and other services. Public attitudes towards migrants have not softened in response to more emollient messages from Government, 
investment in infrastructure and real skill shortages in several areas, including complex social care and the technology sectors. 
However, a new Children and Young People’s Housing white paper, developed with extensive participation by young people, will 
attempt to tackle some of these issues. Some of the proposals involve the funding of co-housing initiatives for both younger and older 
people and multi-aged housing in which younger people can live rent free in return for the providing some help to older residents. Fair 
rent legislation is proposed but this will be difficult to enact given the impacts on small private landlords who rely on this income for 
pensions.  

15 After the 2025 general election, the Government pilots the introduction of a basic Citizens’ Income as part one of a strategy of major 
welfare reform and in the teeth of fierce opposition from the media and public concern that this will erode public commitment to work. 
These concerns are not defused by explanations of the rigorous conditions, mostly work or skills related, which must be met in return 
for state support. But social and health inequalities are slow to shift and healthcare services continue to struggle due to staff shortages 
and the legacy of underfunding in the last decade.  

16 Wealthier communities and individuals continue to opt out of the new social contract and resent the additional social insurance and tax 
burden. Political divisions grow as there is also strong support for the new policy approach in some areas and signs of renewed 
engagement in local affairs by an active citizenry.  However, the economic shocks of Brexit continue to unfold and these curtail policy 
possibilities leading to some disappointments and a critique of government policy fuelled by a very hostile media.  

17 In addition, the belligerent foreign policy of the Trump White House is placing huge pressure on the government to provide boots on 
the ground in several theatres of war and although the Government recalls the potential political costs that have been paid by previous 
governments for a relationship with the US that the public considers to be ‘too close;’ there are complicated trade-offs to be made as 
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new markets are sought for goods and services and as the deficit continues to grow.   And there will be another general election in 
2030.  

  

Scenario 3 NO ONE CARES: the story so far… 

1 In this scenario, the politics of austerity have become overwhelming: the issue is no longer cuts to services, but justifying any service 
provision by the state. The market is seen as the only mechanism to manage resources. Families are left to their own devices and 
assets, meaning that the most severe inequalities have emerged with feral gangs of young people common on the streets. Few families 
are left in Lambeth having all been decanted out to cheaper areas and to marginal ‘project’ housing on the edge of the city. The birth 
rate has dropped to an all-time low. The decimation of social care means many more children fall through the gaps and suffer neglect 
and abuse, as well as extreme poverty. 

2 For children and young people, this world creates massive pressure to succeed as there are fewer of them and even fewer with the 
resources to stand a chance of succeeding. Linked to this is the extreme individualisation of their lives, where screen time and cyber 
contacts are their key modes of relationship -formation and communication.  Some parents have taken steps to mitigate the lack of 
social resources and life-chances through home schooling and collective childcare. For most the poor and stigmatised state schools are 
the only choice, staffed by the few teachers still committed to local and accessible education – many have retreated to private tutoring 
– while private schools flourish. There are generous tax breaks provided to families and individuals who opt out of state provided 
education and healthcare.  

3 Law and order issues are endemic in this scenario. The Government has taken emergency powers and there is a standing authorisation 
for troops to supplement police on the streets where citizens fear attack and gangs roam with little restraint. Many young people 
joined the ‘education riots’ of 2025 and now stand more disillusioned that the subsequent crackdown on citizen rights and extreme 
surveillance by drones and two-way TV screens has shut off more resistance as well as not tackling their concerns about education and 
lack of hope of a job for the future. Many feel the next years to 2030 hold major social breakdown and violence on the streets.  

4 Families are generationally divided over these issues, especially given the post Brexit meltdown which saw savings and jobs destroyed 
to such an extent that the consequent collapse in the housing market was no help to struggling young families. Erosion of values of 
mutual support in families is created by extreme economic insecurity brought about not only by Brexit but by automation, the 
unfettered ‘gig’ economy and normalisation of casual working. Added to the precarious, private rented housing that most people under 
45 years now inhabit, life is a series of lurches from ‘just about managing’ to ‘not at all managing’ resulting in enormous mental health 
costs to society as well as the very low birth rate which is storing up problems for the future.  

5 Children are seen/invested in by the affluent to increase their earning, political and economic status. Affluent families organise to 
protect their future; others are frozen out producing visible differences between rich and poor children. Poorer people have been 
forced out of Lambeth – breaking down communities and producing small ghettos. Lambeth is an affluent place, with a small deprived 
population, there are fewer communities with children and young people in Lambeth. Some people see Lambeth as a ghost town with 
its gated communities and insulated, enclosed private spaces for social activity. The public sphere has been commodified with charges 
for everything from museums and art to parks and playgrounds.  

6 Health has suffered enormously by 2027, with a clear 2 tier approach and poor people not being able to access proper resources. 
Mental health issues have soared and suicide rates continue to break all records, particularly for young black men. Philanthropies have 
stepped into the vacuum but represent a lottery of prospects for individuals rather than a coherent social investment, offering at best a 
‘game show’ approach. Nonetheless a proportion of the population must rely on these sources to access anything beyond the basics of 
housing and food. This has nurtured a small elite population of young creative entrepreneurs who are groomed to become the next 
inheritors of corporate power.  

7 For others work has shrunk through automation and there are increased ‘bonds’ for jobs in market based/profit sector. The result is 
less social mobility as there are fewer routes out of deprivation. Technology has become a tool for control and surveillance both in and 
outside of work. Cyber-crime is seen as a more promising alternative by many. 

8 The political realm has shrunk as government is increasingly irrelevant to how people have to live their lives. Corporates have most 
power, run by a shrinking pool of oligarchs from around the world, drawn to the UK’s low wage economy. This is a ‘divide and rule’ 
world where those holding power are not challenged other than through social unrest, and this is clamped down by police and troops 
as the government attempts to show it is in control. Small elements of resistance emerge here and there as well as proposed boycotts 
of corporates, but little coherent movement for change exists.  

9 Alongside social destabilisation, the degradation of the environment is visible everywhere. The inverse care law has delivered cheap 
energy to those who can afford new technologies and the rest pay costly bills for ‘dirty’ energy due to carbon taxes and offloading to 
post Brexit Britain of the world’s coal. If creating planetary health is not profitable it is not prioritised.  

10 It remains to be seen how this world will react to its own future. How far will the population continue to accept control and extremely 
curtailed living standards, especially for young people? Anger, deprivation, powerlessness and hopelessness could provide a shocking 
cocktail of forces for total social breakdown and government collapse. 

 

Scenario 4 CORPORATES CARE: the story so far… 
 

1 In this world, the corporate sector has taken over social investment from government on the back of a tax credit system. This means 
whatever social investment pays off for corporate profits and corporate needs for their workforce is what is funded. Dragon’s Den type 
contests help decide what is funded and for whom.  The best corporate investments are far-sighted and draw on green technologies as 
well as the best thinking in the social sciences.  Businesses are responsible for driving down carbon emissions.  Carbon savings come 
from channelling the energy production systems, increasing efficiency and a bigger service sector.  

2 There is very significant investment in scientific research by industry and the London university sector benefits from this substantially, 
to some extent off-setting the loss of European Union research funding post Brexit. The downside of this is that industry sets the 
research agenda and, as a consequence, there are concerns that research into ‘unglamorous’ issues, including aspects of chronic 
disease prevention and management languishes. In health, the focus is on genomics , pharmaceutical or technological solutions to 
planetary and human health a range of conditions including obesity, the dementias and mental illness and the development of 
‘precision’ medicine. There is an explosion of research into bio-engineering of the human body including limb and organ replacements 



30 
 

and cosmetic surgeries.  There is extensive research effort into overcoming the challenges of anti-microbial resistance which is a 
continuing problem.  

3 As technological advances continue to be made, there is reduction in the need for hospitals for most conditions. This trend becomes 
unstoppable by 2025. New centres for technology-driven healthcare are developed by large corporates.  This means that the less 
profitable, low-tech services are left to the state to provide as a highly-residualised and stigmatised safety net.  The law on euthanasia 
is modified in 2013 to allow people with certain untreatable, fatal or life-limiting conditions to receive assistance in ending their lives in 
certain circumstances. Most primary care doctors receive a specialist training and are employed by commercial service providers or 
insurance companies. There is little interest in the social determinants of health and prevention is almost entirely focused on the 
management of absolute risk in the healthcare setting and support for lifestyle change.   

4 The corporate social responsibility function has become super-charged.  Some corporates are only interested in rapid bottom-line 
payback and their contribution is marginal but the damage they cause in ill-thought out and underfunded programmes is significant. 
Fashionable causes are short-lived and genuine hardship is often ignored. So alongside investment in a future healthy and well-
educated workforce there are huge gaps. The vestigial social security by the state provides little, especially for older people and few 
now retire.  Philanthropies are increasingly involved in the provision of services to people who are not covered by ‘employer-funded 
’schemes. There is a two-tier system. 

5 Inequalities are similarly super charged. People working for large corporates increasingly receive a bundle of discretionary benefits in 
return for total loyalty and flexible service with no defined ‘rights’.   These discretionary benefits can be extended to families and other 
dependents and can include housing. The Lambeth Google Village Development is one such globally renowned model of high-tech 
living developed by the company for its London employees and their families.  Google and other corporates have been attracted to 
London by very favourable tax conditions introduced to manage the posit Brexit loss of international banking in London.  

6 The Google Village is a showcase for leading-edge, digital and other technologies and is totally ‘green’. It has a neutral carbon footprint.  
Robots carry out most domestic or manual work and are also involved in childcare, health and social care.  Residents appear to be 
happy living in these employer-owned and run developments which aim to provide ‘total 21st-Century-living solutions’ including health 
and social care, leisure activities and childcare and schools. The school curriculum is defined by the company and emphasises the 
sciences, technology and healthy living.  There is little time in the curriculum for the humanities apart from music, which is increasingly 
produced by computers.  

7 Companies rigidly enforce codes of behaviour for employees and their families and those who are non-compliant are dealt with 
harshly. As a result, there is a high level of anxiety amongst employees and covert dissent. The economy of Lambeth booms because of 
these developments but the gap between parts of inner London and the rest of the country widens inexorably and there is social unrest 
in highly deprived parts of London and in several other cities.  

8 Younger children living in these communities do well in many ways.  Families and corporate-governed communities have put in place 
systems and structures to ensure that they are well looked after. However, the working day is very long for both men and women and 
children often do not see their parents for days at time and live at the childcare facility. Much of the care is provided by androids and, 
whilst it is claimed that this care is indistinguishable form that provided by humans – and indeed is equivalent to that provided by 
parents, there are concerns about the impact of these processes on children’s attachment formation.  Educators and academics are 
concerned about there is generally a reluctance to ‘speak truth to power’ when the company is the funder.   

9 Young people living in achieving families face very high expectations from families and educators. They are required to acquire the skills 
and attitudes needed to become good employees and the behaviours required to become good consumers. There is widespread 
performance anxiety. Whilst the provision of healthy-living education and access to open space and high quality facilities for exercise 
appear to offer solutions to public health challenges including obesity, other problems become more evident. There are concerns about 
the atomisation and individualisation of young people’s lives in response to the ubiquity of technologies. Young people all have on-line 
presences and many appear to prefer the virtual world to the physical one.  There are indications that some young people are addicted 
to technologies and suffer extreme anxiety when asked to manage without it, even for short periods.  Others report difficulties in 
making and sustaining relationships. Pornography is endemic in the on-line world and many young people report that this is preferable 
to the messiness of ‘real’ sexual relationships.   Drug and alcohol abuse is prohibited by the Companies and there are random testing 
regimes in place in most organisations and communities. This approach appears to have tackled some of the risk factors to poor mental 
health but the authoritarian practice ramps up anxiety and some search for undetectable pharmaceutical ‘highs’ using the dark web 
and successors to Bitcoin as currency.   

10 Some young people have begun to see themselves as ‘The Resistors’ and begin to self-organise to challenge the ways in which society is 
controlled by employers and the breakdown of the social contract.  Some of these young people are insiders, from the corporate world. 
Others work in the non-corporate ‘third-sector’ or in the arts, education, health or academia.  These Resistors initiate an inter-
generational dialogue with older, long-established Lambeth residents who have a strong history of political and community activism. 
There are signs of a reinvigoration of democratic voice at community level. 

11 In other parts of the Borough, lower-income families eke out an existence in the gig-economy and must rely on increasingly residual 
education and other public services. The flow of these families out of Lambeth continues until by 2022, there is, effectively, a totally 
different population structure in the Borough. Groups of abandoned or neglected young people form into gangs in some localities 
determined to protect their turf from corporate or other incomers. 

 


